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Our goal with this 2022 Annual Sustainability Report, which covers the period from January 1st to December 31st, 
2022, is to communicate our achievements and progress toward a sustainable future to our stakeholders and other 
interested parties.
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1.2  MESSAGE 
FROM OUR CEO

Welcome to ASUR’s Annual Sustainability Report for the 
year 2022. It is my pleasure to present to our stakeholders 
the progress we have made toward building a more sus-
tainable and inclusive future for ASUR.

Although Covid-19 has deepened the economic, social 
and environmental challenges faced by many of our 
stakeholders, the lessons we learned have allowed us 
not only to recover completely from the effects of the 
pandemic in 2022, but also to attain exceptional results 
during the year. We have achieved a record number of 
passengers, as well as making important improvements 
in sustainability strategy.

Below is a summary of some of the most significant steps 
we have taken toward our ESG objectives in the reporting 
period.

In 2022, the creation of our Sustainability Committee was 
approved. This Committee has three members and will sup-
port the Board of Directors in making decisions specifically 
focused on environmental, social and governance matters.

We continue to make progress in our strategy to respond 
to the challenges posed by climate change, by reducing 
our greenhouse gas emissions. In 2022, we began install-
ing solar panels in the airports at Cancún, Mérida and Oax-
aca, which will generate 900,000 kWh annually in each 
airport. Thanks to this initiative we have seen a positive 
impact on electricity consumption, and therefore GHG 
emissions. One of our objectives for 2024 is to expand this 
project to other airports in the Group. Also in this year, we 

1.1  OUR SUSTAINABILITY  
PERFORMANCE IN 2022

began the process of moving up from level-1 to level-2 cer-
tification under the Airport Carbon Accreditation (ACA) 
program in the nine airports we operate in Mexico. Lev-
el-2 certification requires us to demonstrate a reduction in 
carbon emissions, compared to a baseline year.

In social matters, one of our reported strategic objectives 
is to bring ASUR closer to the communities where we op-
erate by providing support for the development of proj-
ects to achieve economic and social inclusion both sus-
tainably and in the long term. To this end, in 2022 we have 
formed alliances with several national and international 
civil society organizations, with whom we will work closely 
to reduce poverty and social exclusion in communities in 
the southeast of Mexico.

The reinforcement of sustainability as one of the funda-
mental pillars for the strategy of our company is a continu-
ous process, which we will continue to develop and report 
on with the aim of contributing to the welfare of current 
and future generations.

To conclude, I would like to thank the continued trust and 
support that our customers, investors and stakeholders 
place in us every day, as well as the efforts of our employ-
ees, which have been key to successfully overcoming the 
pandemic of the last two years.

ADOLFO CASTRO RIVAS
CHIEF EXECUTIVE OFFICER

AIRPORTS

9 MEXICO

6 COLOMBIA

1 PUERTO RICO

RECORD NUMBER OF 
PASSENGERS

66,341,144
CREATION OF  
SUSTAINABILITY 
COMMITTEE

NUMBER OF EMPLOYEES

2,001 36% 
WOMEN  
IN THE WORKFORCE

HOURS OF STAFF TRAINING

93,724

ENVIRONMENTAL 
CERTIFICATIONS AND 
RECERTIFICATIONS 
ISO 14001, PROFEPA 
ENVIRONMENTAL 
ASSURANCE,    
DISTINTIVO S, RENE, ACA

AIRPORT CARBON 
ACCREDITATION 
PROGRAM
APPLICATION TO LEVEL 2 IN 
THE 9 MEXICAN AIRPORTS AND 
LEVEL 1 IN PUERTO RICO

REDUCTION OF 

12.2% 
IN TOTAL EMISSIONS      
IN MEXICO 
COMPARED TO 2019
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1.3  REPORT 
PARAMETERS
GRI 2-3

ASUR prepares and publishes sustainability reports on a 
yearly basis. They are available for consultation at  
www.asur.com.mx. 

The 2022 Annual Sustainability Report relates to the com-
pany’s operations in the period between the 1st of Janu-
ary and the 31st of December 2022, and follows on from 
ASUR’s 2021 Annual Sustainability Report.

SCOPE AND LIMITATIONS

This report is intended to complement ASUR’s Annual Fi-
nancial Statements, which contain in-depth information 
on the financial performance of ASUR during the period 
in question. It will therefore focus in particular on envi-
ronmental, social and governance (ESG) issues without 
including detailed financial data, except insofar as they 
relate to standard disclosures.

Unless otherwise stated, all figures and performance indi-
cators refer to all 16 of the airports operated by the Group: 
the nine Mexican airports, the airport in San Juan, Puerto 
Rico, and the six Colombian airports. The report covers op-
erations performed directly by the companies that form 
part of the ASUR business group. 

We are currently working towards including our value 
chain, that is clients, suppliers and contractors, in certain 
key indicators such as scope-3 carbon emissions and con-
tractor occupational safety data. We expect to have this 
process complete by 2025.

1.4  ABOUT 
ASUR
GRI 2-1, 2-2, 2-6

Headquartered in Mexico City, Grupo Aeroportuario del 
Sureste, S.A.B. de C.V. is a leading international airport 
operator within the commercial and professional ser-
vices sector, as per GRI classification, with a portfolio of 
concessions to operate, maintain and develop 16 airports 
in the Americas: nine in Mexico, six in Colombia and one 
in Puerto Rico.

COMPANY HISTORY AND 
ORGANIZATIONAL STRUCTURE 

ASUR’s nine Mexican airports are operated under conces-
sions that were granted to the company in 1998, as part of 
the Mexican government’s plan to open up the country’s 
state-owned airport sector to private investment.

Under the privatization scheme, an initial stake of 15% in 
the company’s capital stock (the BB series shares) was 
sold to a strategic partner, Inversiones y Técnicas Aeropor-
tuarias, S.A.P.I. de C.V. (ITA), with expertise in Mexican busi-
ness operations and in the international airport industry. 
The remaining 85% of the company’s shares (the B series) 
began trading on the stock exchanges of Mexico City and 
New York in an initial public offer in September 2000. 

In June 2007, the strategic partner ITA reduced its share-
holding in the company from 15% to 7.65%. The 92.35% of 
ASUR’s shares that are not held by ITA are traded on the 
New York Stock Exchange (NYSE: ASR) and the Mexico City 
Bolsa (BMV: ASUR).

The report has been prepared on a consistent basis with 
ASUR’s Annual Sustainability Report for 2021, and contains 
no restatements or reinterpretations of data contained in 
that report.

At this time, it is not company policy to seek external as-
surance of our Annual Sustainability Report.

SIGNIFICANT CHANGES IN OPERATIONS 
DURING REPORTING PERIOD

In 2022, there were no significant changes in the opera-
tions of the company. The most important infrastructure 
projects that began operating were remodeling and ex-
pansion works in the terminal building and other facilities 
at Mérida Airport, the programmed expansion of Terminal 
4 at Cancún Airport, and the construction of new terminal 
building at Tapachula Airport.

None of these projects involved major extensions of the 
built-up surface areas or “footprint” of the airports in ques-
tion. The remodeling projects and the installation of new, 
more efficient equipment will create significant savings in 
water and electricity consumption. At Mérida Airport, for 
example, total water consumption was reduced by 19.7% 
with the start of operations of the new terminal.

None of the airports in Puerto Rico or Colombia were sig-
nificantly expanded during the year in question, and no 
new airports were added to the company’s portfolio. In all 
infrastructure expansion projects, the requisite environ-
mental-impact assessments are carried out and autho-
rization is obtained from the relevant environmental au-
thorities before work begins.

http://www.asur.com.mx. 
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In February of 2013, the concession for the operation of 
Luis Muñoz Marín International Airport in San Juan, Puer-
to Rico, was granted to Aerostar Airport Holdings, LLC, a 
company in which ASUR originally held at 50% stake. In 
2017, ASUR increased its interest in Aerostar Airport Hold-
ings to 60%. Between October 2017 and May 2018, ASUR 
acquired 100% of the shares in Sociedad Operadora de 
Aeropuertos Centro Norte, S.A. (which operates under the 
name Airplan), the company that holds the concessions to 
operate a group of six airports in northern Colombia.

As of the 31st of December 2022, our organizational struc-
ture may be summarized as follows: the concession for 
each of the nine Mexican airports of ASUR is held by an 
individual subsidiary of the holding company, Grupo Aero-
portuario del Sureste, S.A.B. de C.V. Airplan, which oper-
ates the six airports in Colombia, is also a subsidiary of the 
holding company. The subsidiary Aeropuerto de Cancún, 
S.A. de C.V. holds a 60% stake in Aerostar, the operator of 
the main airport on the island of Puerto Rico. In addition, 
there are three other subsidiaries that provide freight-han-
dling and commercial services.

FIGURE 1: 
STRUCTURE, HOLDING COMPANY AND SUBSIDIARIES

GRUPO AEROPORTUARIO 
DEL SURESTE, 
S.A.B. DE C.V.

Aeropuerto de Cancún, S.A. de C.V. Aerostar Airport Holdings, LLC (60%)

Aeropuerto de Cozumel, S.A. de C.V.

Aeropuerto de Huatulco, S.A. de C.V.

Aeropuerto de Mérida, S.A. de C.V.

Aeropuerto de Minatitlán, S.A. de C.V.

Aeropuerto de Oaxaca, S.A. de C.V.

Aeropuerto de Tapachula, S.A. de C.V.

Aeropuerto de Veracruz, S.A. de C.V.

Aeropuerto de Villahermosa, S.A. de C.V.

Cargo RF, S.A. de C.V.

Caribbean Logistics, S.A. de C.V.

Cancún Airport Services, S.A. de C.V.

Sociedad Operadora de Aeropuertos 
Centro Norte, S.A. (Airplan)

Aeropuerto José María Córdova de 
Rionegro

Aeropuerto Olaya Herrera de Medellín

Aeropuerto Los Garzones de Montería

Aeropuerto Antonio Roldán Betancourt 
de Carepa

Aeropuerto El Caraño de Quibdó

Aeropuerto Las Brujas de Corozal

PROFILE AND LOCATIONS OF 
OPERATIONS 

Under the brand name ASUR, the company operates nine 
airports in southeast Mexico, located in the cities of Can-
cún, Cozumel, Huatulco, Mérida, Minatitlán, Oaxaca, Tapa-
chula, Veracruz, and Villahermosa. Cancun Airport is the 
main point of entry for the biggest tourist destination in 
Mexico, the Caribbean and Latin America.

Via the wholly owned subsidiary Airplan, we also operate 
six airports in northern Colombia: the two airports that 
serve Medellín—José María Córdova Airport in Rionegro 
and Enrique Olaya Herrera Airport—as well as Montería, 
Carepa, Quibdó, and Corozal. The international airport at 
Medellín Rionegro is the second busiest in Colombia.

Finally, ASUR is also a 60% joint-venture partner in Aero-
star Airport Holdings, LLC, operator of the Luis Muñoz 
Marín International Airport serving San Juan, the capital 
of Puerto Rico. San Juan’s Airport is the island’s primary 
gateway for international and mainland-US destinations 
and was one of the first, and is currently the only major 
airport in the US to have successfully completed a public–
private partnership under the FAA Pilot Program.
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CONTROLLED DIRECTLY   BY 
ASUR

WHERE ASUR HAS   
LIMITED INFLUENCE

NOT CONTROLLED               
BY ASUR

Directly Employed Staff:
•	 General administrative

•	 Car-park attendants
•	 Airport Rescue & Fire Fighting personnel

•	 Hold-baggage-screening                  
system operators

•	 Surveillance-camera operators
Subcontracted Staff:

•	 Security guards
•	 Passenger-inspection personnel

•	 Cleaning staff
•	 Convenience-store staff

Facilities:
•	 Public-access areas in terminal buildings

•	 Passenger-access areas in              
terminal buildings

•	 Airside and airfield facilities
•	 Car parks and roadways

Staff and Facilities of:
•	 Airlines, including check-in                    

and boarding staff
•	 Ground handlers and ramp-service 

providers, including baggage     
handlers, etc.

•	 Commercial concession holders, 
including restaurants, shops,                   

car rental companies, taxis, etc.

Staff and Facilities of:
•	 Civil aviation authorities
•	 Immigration authorities

•	 Customs authorities
•	 Law-enforcement agencies

•	 Air-traffic controllers Domestic International Total 

passenger 

numbers

Mexico 18,700,737 20,823,221 39,523,958

Puerto Rico 9,404,031 906,959 10,310,990

Colombia 13,718,590 2,787,606 16,506,196

ASUR 41,823,358 24,517,786 66,341,144

BUSINESS ACTIVITIES

The company’s core activity is to manage, maintain, and 
develop the infrastructure of its airports to ensure suffi-
cient capacity for safe, efficient operations and a high 
standard of service.

Basic infrastructure includes that required for aircraft 
takeoff and landing operations and for arriving and de-
parting passenger flows, as well as facilities for the author-
ities involved in airport operations (air-traffic controllers, 
customs, immigration, and so on).

In addition to the above, the company enters into agree-
ments with external providers for a range of additional 
services, which may include complementary services for 

aircraft (such as baggage handling and ramp services) 
and commercial services for passengers (such as restau-
rants, shops and car rental, among other business lines).

The company’s aeronautical, complementary and com-
mercial activities represent its three revenue streams. 
Consequently, there are facilities and personnel that, 
while located at ASUR’s airports, are not under the direct 
operational control of the company. These include all 
those corresponding to government agencies, comple-
mentary service providers and commercial concession 
holders mentioned above, as well as the facilities and 
staff members of the various airlines that operate out of 
the company’s airports.

FIGURE 2: 
SUMMARY OF OPERATIONAL BOUNDARIES, ASUR AIRPORTS

2022 OPERATING DATA

Our operating data for 2022 represent all-time record lev-
els of passenger traffic for the company. Compared to 
2021, total passenger numbers increased by 34.4%, and 
compared to pre-pandemic figures (2019) there was an in-
crease of 19.2%.

In the reporting year, 66,341,144 passengers (not including 
private aviation and transit passengers) traveled through 
ASUR’s airports in México, Puerto Rico and Colombia. Of 
this total number, 41,823,358 were domestic passengers 
and 24,517,786 were international passengers.

IN 2022, MEXICO REPRESENTED  
60% OF TOTAL                          
PASSENGER TRAFFIC,  
PUERTO RICO 15%, AND COLOMBIA 25%.
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GLOBAL COMMITMENTS  
AND REPORTING

We seek to participate in local and global frameworks, ob-
jectives and initiatives that go beyond our operations, and 
which allow us to consolidate our commitment to sustain-
able economic growth.

As part of our commitment to transparency, every year we 
provide information on our ESG performance and we are 
assessed by different international organizations. This al-
lows us to identify areas of opportunity and, if necessary, 
shift our focus to new areas.

Questionnaire submitted 
for 3rd year running 

Questionnaire submitted 
for 10th year running 

Assessed with 
low ESG risk

Number 73 in 
corporate integrity and 
anticorruption ranking, 
with 500 companies
Score of 94.12

Rating of A in ESG risk 
and opportunity 

managementOur sustainability 
strategy is line with the 
UN SDGs

We implemented GRI 
reporting standards in 
2008

9 airports with 
environmental 
management systems 
certified under ISO 14001 
standard

9 airport with Environmental Quality 
Assurance Certification from the 
Mexican Environmental Protection 
Agency (Profepa)

9 airports certified at level 
1 under the ACA program; 
in the process of moving 
up to level 2 in 2023

Global Compact 
signatories since 2005

9 airports with Distintivo S: 
certification endorsed by Profepa, 
EarthCheck and Rainforest Alliance, 
issued to tourism companies 
operating in Mexico on the basis of 
good sustainable practices

At ASUR, we recognize the importance of implement-
ing strategic objectives and carrying out operations 
on the basis of environmental sustainability and social 
justice. Similarly, we recognize our responsibility to de-
velop and incorporate new measures, initiatives and 
services that not only reduce our environmental foot-
print, but also contribute to the restoration of natural 
resources, promote social welfare, and respond to new 
worldwide challenges. 

This year, we have taken important steps to strengthen 
our sustainability strategy, which we have developed 
based on an analysis of the context in which our busi-
ness operates and our stakeholders. Among the guiding 
principles we have used for this are the United Nations’ 
Sustainable Development Goals. We recognize that we 
are in a process of transition toward a more sustainable 
business model, and have established short-, medium- 
and long-term strategic objectives accordingly.

In 2022, the Board of Directors approved the creation of 
ASUR’s Sustainability Committee. This body will be en-
trusted with strengthening the organization’s sustain-
ability strategy in the long term.

OUR 
COMMITMENT

To create value for our stakeholders and for society at 
large through economic development based on sustain-
ability, as well as ethical, mindful and transparent con-
duct, and accountability. Our contribution to sustainable 
development will be reflected in our day-to-day opera-
tions, in a process of evolution, continuous improvement 
and deliberation.
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STAKEHOLDERS

ASUR wants a relationship of mutual trust and reciprocity 
with the company’s stakeholders. An awareness of stake-
holders’ interests, needs and expectations is a fundamen-
tal part of our business strategy, and we maintain effective 
communication via a number of channels. On the basis 
of the information we receive, we strive to ensure that we 
create value for each of our stakeholder groups.

Stakeholder Description Principal means of dialog Material topics

STOCKHOLDERS, 
ANALYSTS AND 
INVESTORS

•	 Investors on the stock 
markets of Mexico City 
(BMV) and New York (NYSE)

•	 Shareholders’ meetings
•	 Telephone conferences
•	 Email communications
•	 Telephone communications
•	 Website
•	 Annual reports
•	 Ratings agency reports

•	 Financial, social, environmental and 
corporate governance performance

•	 Business stability
•	 Risk management
•	 Business ethics and transparency

CLIENTS  •	 Airlines
•	 Passengers
•	 Concession holders of 

businesses operating in 
airports

•	 Email communications
•	 Airport service quality surveys
•	 Local committees
•	 Complaint and suggestion boxes
•	 Website

•	 Safety and reliability
•	 Service quality
•	 Contracts and negotiations

EMPLOYEES •	 Internal ASUR employees, 
hired directly by the 
company

•	 Open doors policy
•	 Regular internal 

communications and campaigns
•	 Internal reporting system
•	 Human resources helpline
•	 Email communications

•	 Suggestions, resolution of grievances, 
reports, feedback

•	 Pay and benefits
•	 Personal and professional development
•	 Occupational health and safety
•	 Human and individual rights
•	 Freedom of association

EXTERNAL 
SUPPLIERS

•	 Contractors, consultants, 
general service providers

•	 Email communications
•	 Site inspections and audits
•	 Training and educational 

workshops

•	 Contracts and negotiations
•	 Organizational performance
•	 Performance indicators
•	 Services rendered
•	 Workplace and working hours

Stakeholder Description Principal means of dialog Material topics

COMMUNITY •	 Immediate neighbors
•	 Local communities

•	 Consultation committees
•	 Email communications
•	 Media monitoring
•	 Annual reports
•	 External communications and 

press releases

•	 Integral community development
•	 Conservacion and management of 

natural resources
•	 Respect and promotion of local culture
•	 Site visits, social events, workshops and 

training

GOVERNMENT •	 Government aviation 
authorities

•	 Customs, immigration, law 
enforcement,  and tourism 
authorities 

•	 Environmental authorities

•	 Periodical reports
•	 Local committees
•	 Dedicated contacts for 

permanent information flow 
Email communications

•	 Telephone communications

•	 Legal compliance
•	 Compliance with airport functions 

relating to immigration, customs, 
safety, environment, etc.

•	 Support for authorities in fulfilling 
their functions

•	 Reporting of statistics
•	 Certifications

ALLIES •	 Civil society organizations 
private organizations

•	 International humanitarian 
organizations

•	 Email communications
•	 Telephone communications
•	 Annual reports
•	 Site visits

•	 Creation of alliances
•	 Follow-up on projects
•	 Consultations
•	 Reporting of results
•	 Site visits

With regard to the airports in Mexico, and in accordance 
local law, each airport participates in a Local Consultation 
Committee that exists to provide community input on the 
airports’ operations and how they affect local residents, 
businesses and the environment. Committees usually 
hold sessions on a quarterly basis, and are made up of rep-
resentatives of the airport operator, state and municipal 
governments, and various other stakeholders from the lo-
cal communities.

Each airport has a five-yearly Master Development Pro-
gram that sets out all the major infrastructure projects 
to be undertaken in that period, including construction 
of new facilities and upgrades and extensions to existing 
facilities; once this Master Development Program is ap-
proved by the Mexican aviation authorities, it becomes 

binding for ASUR and the company must comply with 
the investment obligations established. Before present-
ing the Master Development Program to the authorities, 
each airport submits it for approval by the Local Consulta-
tion Committee, and stakeholders therefore have a peri-
od of six months once every five years in which to request 
changes or express concerns about the airports’ develop-
ment plans.

Airports also participate in a series of additional commit-
tees, such as the Local Safety Committee, which exists to 
coordinate safety and emergency plans and procedures 
with local agencies, and the Operation and Slots Commit-
tee, which brings together representatives of the airlines 
and airport authorities to provide more focused input on 
airport operating matters.
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MATERIALITY: 
PRIORITY MATTERS AND FOCUS AREAS  

Understanding the local contexts of our organization, as well as changing global circumstances and new normalities, 
has been a key part of developing and strengthening our sustainability strategy.

To ensure we focus on the matters where we can have the highest impact, we have prepared and present the material 
aspects we have identified in an overall sector study, and then in relation to the specific characteristics of our business.

Based on an internal materiality evaluation and an analysis of industry trends, we have identified 15 material topics in the 
economic, social and environmental dimensions. 

ENVIRONMENTAL 
SUSTAINABILITY

SOCIAL 
SUSTAINABILITY

GOVERNANCE 
SUSTAINABILITY

•	 Regulatory compliance
•	 Climate change
•	 Energy efficiency and emissions
•	 Water
•	 Waste management
•	 Biodiversity 

•	 Safety, security and wellbeing 
for our people (training and 
education, diversity, value chain)

•	 Our community (training and 
development, eradicate poverty)

•	 Human rights (rights of 
indigenous peoples)

•	 Governance
•	 Risk management
•	 Business ethics, compliance and 

transparency (anticorruption)
•	 Services quality, innovation and 

reliability
•	 Value chain 

Concept Statements Management Approach Objectives and Timeline Sustainable Development Goals 

GOOD CORPORATE 
GOVERNANCE 
PRACTICE AND 
FAIR BUSINESS 
STANDARDS

•	 ASUR must operate the organization in accordance 
with the principles of good corporate governance and 
with a commitment to business ethics, transparency 
and accountability. This includes effective governance 
that incorporates social responsibility in decision-mak-
ing processes.

•	 ASUR must act ethically in its various relations with oth-
er organizations, governments, suppliers, clients, inves-
tors, and in general all stakeholders.

•	 Corporate governance policies and codes:
•	 ESG-related policies
•	 Code of Ethics
•	 Focus on gender and diversity
•	 Corporate governance committees
•	 Anticorruption practices and policies
•	 Regulatory compliance
•	 Systems for accountability and transparency

Short and Medium Term (2023-2026):
•	 Incorporate sustainability into formal mission and vision of the organization
•	 Develop and implement the following policies:  Policy on Sustainable Development;  Policy on Gen-

der Equality;  Policy on Diversity, Equality and Inclusion.
•	 Create a succession plan for independent Board members, Chief Executive Officer and key execu-

tives at the company
•	 Ensure responsible disclosure of all information that may affect stockholders

Long Term (2030):
•	 35% representation of women on the Board of Directors
•	 Reduce overboarding (participation of Board members in no more than 5 boards of other companies)
•	 Establish maximum term of 10 years for board members on the Board of Directors of ASUR

    

 

SUSTAINABILITY 
STRATEGY 

Our sustainability strategy is aligned with the 2030 Agenda of the United Nations, and covers those Sustainable De-
velopment Goals that our material topics can impact. We are focused on creating the maximum value possible for our 
stakeholders, and on generating positive impacts in our communities.

Our strategy is made up of seven key concepts, which are broken down into a series of principals and strategic objectives. 
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Concept Statements Management Approach Objectives and Timeline Sustainable Development Goals 

SUPPORT FOR 
HUMAN RIGHTS

•	 ASUR must recognize, respect and promote civil, polit-
ical, economic, social and cultural human rights, with-
out exception, placing special emphasis on the human 
rights of vulnerable groups.

•	 ASUR must conduct its operations in strict compliance 
with the Universal Declaration of Human Rights, both 
within the organization and, wherever possible, outside 
of it, with the permanent goal of expanding its sphere of 
influence.

•	 Policy on human rights
•	 Regulatory compliance
•	 Creation of alliance with organizations from 

different sectors to develop projects intended 
to promote and disseminate human rights, 
within and outside of the organization

•	 Zero tolerance for violations of human rights in 
activities throughout our value chain

Short and Medium Term (2023-2026):
•	 Creation of alliances with private and humanitarian organizations to promote human rights within 

and outside the company
•	 Training for employees both internally and throughout the value chain on how to prevent and re-

mediate violations of human rights in the workplace and outside of it
•	 Research, promotion and awareness initiatives

Long Term (2030):
•	 Mitigate human rights risks in the organization and ensure the timely mitigation of negative im-

pacts if applicable

    

 

WELLBEING 
OF INTERNAL 
AND EXTERNAL 
EMPLOYEES

•	 ASUR must conduct its operations on the basis of the 
Group’s Safety and Security Policy.

•	 ASUR must ensure the physical and emotional safety 
and security of all employees, without exception. This 
includes providing safe workplaces and tools, as well as 
ensuring decent employment conditions, equal oppor-
tunities, non-discrimination of all kinds, gender equality, 
and the elimination of unfair labor practices.

•	 ASUR must provide opportunities and incentives for the 
human and professional development of  all employees, 
promoting inclusive growth and full, decent employ-
ment for all.

•	 Policy on safety and security
•	 Regulatory compliance
•	 Focus on gender and diversity
•	 Benefits for suppliers and contractors
•	 Zero tolerance for acts of discrimination of any 

kind
•	 Transparent disclosure of action taken in favor 

of employee wellbeing

Short and Medium Term (2023-2026):
•	 Establish new opportunities for professional development and training of our employees based on 

needs analysis
•	 Ensure that 100% of our employees have completed basic education
•	 Incorporate employees in the value chain into the company’s information systems and work more 

closely with them
•	 Increase work-life balance through more flexible working schemes
•	 Increase number of women in management and STEM positions
•	 Carry out surveys to measure workplace satisfaction
•	 Reinforce culture of safety and security for all within and outside the facilities of the organization
•	 Reduce staff rotation rate compared to previous year
•	 Certify safety and security system under ISO 45001 standard
•	 Increase activities to promote physical and mental health of internal and external employees

Long Term (2030):
•	 Increase the presence of women in ASUR’s workforce to 30% of total
•	 Achieve 90% rate of employee surveys answered and 80% or more employee commitment rate

    

 

INNOVATION AND 
CUSTOMER FOCUS

•	 ASUR must recognize and fulfill the responsibility the 
company has toward its consumers and their expecta-
tions. The term consumer shall be understood to mean 
all users of the results of the organization’s activities or 
decisions, whether or not there is a financial transaction. 
Consumer responsibility includes ensuring the continu-
ous improvement of services rendered; permanent inno-
vation to offer more sustainable services; provision of ac-
curate, reliable information; minimizing risks associated 
with the service; and ensuring the safety and wellbeing 
of the consumer.

•	 Approach based on cycle of continuous im-
provement, with adoption of technologies and 
innovations to offer excellent service and re-
spond to customers’ needs

•	 Satisfaction surveys
•	 Regulatory compliance
•	 Transparent information for consumers re-

garding services and operations
•	 Research and development 

Short and Medium Term (2023-2026):
•	 New customer satisfaction surveys in all ASUR airports
•	 Implement a collaborative open platform for all ASUR stakeholders to share innovative ideas on 

how to improve services provided or development of new services, as well as providing feedback
•	 Reduce complaints from our customers relating to the services we provide

Long Term (2030):
•	 Achieve incident rate relating to services provided of 0
•	 Achieve a score of 4.5 / 5.0 in satisfaction surveys
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LEVERAGING 
ECONOMIC 
BENEFITS  FOR 
THE COMMUNITY 
GENERATED BY 
ASUR AIRPORTS

•	 ASUR must adopt an active role in the integral and sus-
tainable development of the communities where it op-
erates. This includes recognizing the value of the com-
munity for the organization; promoting programs and 
projects intended to improve the quality of life of local 
inhabitants, both sustainably and with a special focus on 
vulnerable groups; ensuring respect and consideration 
for the origins, culture, religion, knowledge and beliefs 
of each community; and building strategic alliance with 
other organizations to achieve these objectives.

•	 Construction of  strategic alliances with differ-
ent sectors to develop sustainable social proj-
ects intended to reduce poverty and social ex-
clusion

•	 Social Management  Model
•	 Participative data-gathering activities to un-

derstand community needs
•	 Transparent disclosure of our participation in 

the development of our communities

Short and Medium Term (2023-2026):
•	 Define our long-term social investment strategy
•	 Create alliances with organizations and actors from distinct sectors to support and/or develop ini-

tiatives that promote sustainable economic development in the communities where we operate, 
with priority focus on: sustainable tourism, food security, water security, employability, childhood 
development, and reinforcement of skills

•	 Follow up and implement KPIs to assess performance of projects developed and/or supported

Long Term (2030):
•	 Set aside at least between 0.2% and 0.3% of EBITDA from previous year to be used for socially prof-

itable projects that support local communities

   

   

CLIMATE CHANGE, 
EMISSIONS 
REPORTING 
AND ENERGY 
EFFICIENCY

•	 ASUR must recognize the importance of the phenom-
enon of climate change, and must establish mitigation 
and adaptation strategies in line with the worldwide goal 
of keeping the global temperature increase below 2°C in 
comparison to preindustrial levels.

•	 ASUR must identify the risks and opportunities associat-
ed with climate change that may impact the organiza-
tion, and ensure its capacity to respond and adapt to any 
eventuality as a resilient company.

•	 ASUR must identify the sources of the energy supplied for 
its operations, and ensure energy efficiency and savings.

•	 ASUR must monitor, measure and reduce the volume of 
its emissions, as well as assessing their impacts and, if ap-
plicable, adopt compensatory measures.

•	 Incorporate into our environmental manage-
ment system aspects relating to material, 
physical and transition risks and opportunities 
arising from climate change and its possible 
impacts on the business,  including imple-
mentation of the following programs: energy 
savings, efficiency in use of transportation and 
machinery, renewable energy sources

•	 Regulatory compliance
•	 Transparent disclosure of our performance on 

climate change

Short and Medium Term (2023-2026):
•	 Define our long-term strategy for adaptation to and mitigation of climate change
•	 Generate solar power  in situ for each of the Mexican airports
•	 Disconnect the San Juan Airport in Puerto Rico from the electricity grid and switch to gas supply
•	 Implement a system of energy management under ISO 50001 standard
•	 Register the airports in Colombia and Puerto Rico in the ACA program, and upgrade to level 3 cer-

tification for the airports in Mexico
•	 Carry out education and awareness activities within and outside the company, to increase our 

sphere of influence

Long Term (2030):
•	 Map 100% of scope 3 carbon emissions 
•	 Upgrade to level 4 certification in the ACA program in the airports in Mexico

 

CONSERVACION 
AND RESTORATION 
OF NATURAL 
RESOURCES AND 
BIODIVERSITY

•	 ASUR must adopt an active and mindful role in the pres-
ervation, conservation and regeneration of natural re-
sources and biodiversity, in recognition of the enormous 
environmental value that characterizes the regions 
where it operates. The approach must be preventive and 
not reactive. The organization must adopt a culture of 
environmental responsibility and will adhere to the prin-
ciples of environmental protection, conservation and re-
generation, from its strategic planning to the operation 
of its different business units.

•	 Policy on the Environment
•	 Regulatory compliance
•	 Biodiversity and land-use management model 

based on Mitigation Hierarchy
•	 Construction of strategic alliances with differ-

ent sectors for the development of sustainable 
projects to preserve our natural resources

•	 Transparent disclosure of our environmental 
performance

Short and Medium Term (2023-2026):
•	 Define our long-term environmental conservation and restoration strategy
•	 Carry out investments under Master Development Programs to collect and use rainwater
•	 Reduce freshwater consumption by 5% per passenger
•	 Create alliances with organizations from different sectors to support conservation projects
•	 Reduce use of contaminating chemicals to the absolute minimum possible
•	 Carry out research, education, promotion and campaigns for environmental protection within and 

outisde the organization

Long Term (2030):
•	 Recycle at least 18% of non-hazardous solid waste generated by all airports
•	 Implement regeneration projects for ecosystems in places where we operate
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At ASUR, ethical and transparent conduct is the foun-
dation for the growth of our business and the trust we 
have built together with our stakeholders. It is also a 
key factor in the development of our sustainability 
strategy. We therefore place special emphasis on good 
corporate governance practices, which are based on 
broad policies and our corporate governance structure. 
The latter includes our newly established Sustainability 
Committee, which was approved and created in 2022.

During 2022, in line with our short-term strategic ob-
jectives for corporate governance, a succession plan 
was established for the company’s board members and 
executive officers. The plan is intended to ensure con-
tinuity in the company and normal operations, with no 
interruptions or irregularities, in the event that one of 
the key members or our team leaves their position for 
whatever reason.

CORPORATE  
GOVERNANCE 

As a company that is publicly traded on the stock markets 
of both Mexico City and New York, ASUR adheres to a strict 
set of regulations in its corporate-governance practices.

Our Board of Directors is made up of a majority of inde-
pendent members, our Audit Committee is made up 
entirely of independent members and our other corpo-
rate-governance bodies all have varying degrees of inde-
pendent oversight. The term “independent” is defined in 
accordance with the Mexican Securities Market Law, and 
excludes any persons who are executive or non-executive 
employees of the company or its subsidiaries; sharehold-
ers that own a controlling share in the company; the com-
pany’s clients, service providers, suppliers, debtors, credi-
tors and business partners, and their board members or 
employees; in general, any individuals who exert influence 
or authority over the company; and the relations by blood 
or marriage of any of the above.

COMPANY SHAREHOLDERS
ULTIMATE AUTHORITY AT THE COMPANY

Responsible for: 
•	 Decision-making at the highest level

•	 Due representation of minority shareholders

BOARD OF DIRECTORS
Responsible for: 

•	 Strategic decision-making
Number of members: 11

Independent members: 7

AUDIT COMMITTEE
Responsible for: 

•	 Oversight of operations to ensure appropriate standard           
of business ethics

Number of members: 3
Independent members: 3

NOMINATIONS AND COMPENSATIONS COMMITTEE
Responsible for: 

•	 Proposals for appointment of board members;                
approval of executive pay
Number of members: 3

Independent members: 1

OPERATIONS COMMITTEE
Responsible for: 

•	 Compliance with investment 
commitments; proposals to 
Board for dividends, budget,             

business plan, etc. 
Number of members: 5

Independent members: 3

ACQUISITIONS AND               
CONTRACTS COMMITTEE

Responsible for: 
•	 Oversight of acquisitions to ensure 

appropriate ethical standards
Number of members: 3

Independent members: 1

SUSTAINABILITY                    
COMMITTEE

Responsible for: 
•	 Ensuring integration of ESG 

standards in business strategy
Number of members: 3

Independent members: 1

FIGURE 3: 
OVERVIEW OF CORPORATE GOVERNANCE STRUCTURE OF ASUR

STOCKHOLDERS’ RIGHTS  

In accordance with Mexican law, ASUR’s shareholders rep-
resent the highest authority in the company.

Shareholders’ meetings are held on at least an annu-
al basis, in order to vote on the most important issues 
such as dividend payments and other matters that re-
quire shareholder approval by law. The company adheres 
to the provisions of the Mexican Securities Market Law 
in all matters concerning calls to assembly, the required 
quorum for shareholders’ meetings to be held, and the 
matters to be discussed at ordinary and extraordinary 
meetings, as applicable.

The company’s shares are divided into two classes: the 
B Series shares (92.35% of total capital stock), which are 
publicly traded on the stock markets of Mexico City and, 
in the form of American Depositary Shares, or ADSs, 
New York, and the BB Series shares (7.65% of total capi-
tal stock), which are held by ITA, the company’s strategic 
partner. Under the privatization scheme established by 
the federal government in 1998, ITA is required to provide 
technical assistance to the company based on special-
ized knowledge of airport operations, in areas such as 
infrastructure planning, operational capacity planning, 
and passenger forecasting, among others.

In accordance with the company’s bylaws, all B Series 
and BB Series shares represent one vote at sharehold-
ers’ meetings. There are no non-voting shares. Any share-
holder or group of shareholders representing at least 10% 
of the company’s capital stock has the right to convene a 
shareholders’ meeting at any time, irrespective of share 
class, and may also postpone voting on any matter that 
they consider themselves insufficiently informed on. 
Shareholders representing 20% of the company’s capital 
stock may also take legal action to contest the resolu-
tions of shareholders’ meetings.
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The BB Series shares confer a series of special rights on 
the strategic partner, including the right to propose can-
didates to the Board of Directors for the position of Chief 
Executive Officer, as well as to appoint other members of 
the company’s management and corporate governance 
team, and to exercise a veto right on certain matters such 
as the dissolution of the company and increases or de-
creases in capital stock, among others.

The company takes steps to ensure that the participation 
of minority shareholders in shareholders’ meetings is fa-
cilitated, mainly by issuing proxy forms to financial insti-
tutions that are used to obtain the voting instructions of 
shareholders that may not be able to attend the meetings 
in person.

BOARD OF DIRECTORS

Our long-term strategic objectives for the Board of Direc-
tors are to increase diversity, with women representing 
35% of members; reduce overboarding, limiting the par-
ticipation of members in the boards of other companies; 
and promote the renewal of the Board, with a maximum 
term of 10 years for board members.

The Board of Directors reports to the company’s share-
holders, and is in turn reported to by five different com-
mittees: the Audit and Corporate Practices Committee, 
the Nominations and Compensations Committee, the Op-
erations Committee, the Acquisitions and Contracts Com-
mittee, and the Sustainability Committee.

The Board of Directors is responsible for making strategic 
decisions regarding the company’s business operations. 
To do so, it receives reports from the company’s top man-
agement and corporate governance committees regard-
ing such matters as the company’s financial performance, 
passenger figures, operations, compliance with invest-
ment commitments, and other important matters.

On a yearly basis, the Board submits a report regarding its 
own activities and performance for the evaluation of the 
company shareholders.

BOARD MEMBER PROFILES

FERNANDO CHICO PARDO – SHAREHOLDER BOARD 
MEMBER
Fernando Chico was appointed Chairman of ASUR’s Board 
of Directors in 2005. He has a background in business and 
finance, having held positions at Grupo Financiero In-
bursa, S.A. de C.V. (Mexico) and Standard Chartered Bank 
(UK). As the founder and President of the private invest-
ment banking enterprise Promecap, S.C., he has a broad 
knowledge of different businesses in Mexico and abroad, 
and he is the Co-President of the port and rail operator 
Carrix, Inc. (USA). Mr. Chico Pardo has also been a member 
of the United Nations Joint Staff Pension Fund Standing 
Committee, a member of the Board of the United Nations 
Global Compact, and President of the Iberoamericana 
University Endowment Fund.

JOSÉ ANTONIO PÉREZ ANTÓN – SHAREHOLDER 
BOARD MEMBER
José Antonio Pérez has been a member of our Board of Di-
rectors since 2012. As the Chief Executive Officer of Grupo 
ADO, one of Mexico’s largest intercity bus companies, he 
has extensive experience in the Mexican transport indus-
try. Mr Pérez Antón has also held leadership roles at CAN-
APAT (Mexico’s National Chamber of Intercity and Tourism 
Transportation), and at ITI (Intermodal Transportation In-
stitute, based in Denver). He is a member of the Mexican 
Business Council.

PABLO CHICO HERNÁNDEZ – SHAREHOLDER BOARD 
MEMBER
Pablo Chico has been a member of our Board of Directors 
since 2021. His background is in business administration, 
finance and entrepreneurship, and he currently works 
at SSA Marine, a sea and rail transport logistics company 
based in Seattle, WA.

AURELIO PÉREZ ALONSO – SHAREHOLDER BOARD 
MEMBER
Aurelio Pérez has been a member of our Board of Direc-
tors since 2012. He is the Deputy Chief Executive Officer 
of Grupo ADO, with in-depth knowledge of the Mexican 
transport industry, and has also worked as a consultant 
for Arthur Andersen. Currently he is also the Chairman 
of the Board of Directors of CANAPAT (Mexico’s National 
Chamber of Intercity and Tourism Transportation).

RASMUS CHRISTIANSEN – SPECIALIZING IN AIRPORT 
OPERATIONS
Ramus Christiansen has been a member of our Board 
of Directors since 2007. Mr Christiansen has many years 
of experience in the airport industry, having previous-
ly served as Chief Executive Officer, Vice President, and 
Director of Development & Acquisitions at Copenhagen 
Airports International A/S, the operator of Denmark’s big-
gest airport. He has also acted as Chairman of the Danish 
Schou Foundation.

FRANCISCO GARZA ZAMBRANO  – SPECIALIZING IN 
INFRASTRUCTURE CONSTRUCTION
Francisco Garza has been a member of our Board of Di-
rectors since 2001. His background is in Cementos Mexica-
nos (CEMEX), a producer of building materials and one of 
Mexico’s largest companies, where he held the positions 
of President for Mexico, the United States, and Central and 
South America and the Caribbean. He is on the executive 
boards of the University of Monterrey, the Roberto Gar-
za Sada Centre for Art, Architecture and Design, and the 
FIDECULTURAL Technical Committee.

RICARDO GUAJARDO TOUCHÉ  – SPECIALIZING IN 
BANKING AND FINANCING
Ricardo Guajardo has been a member of our Board of Di-
rectors since 2001. He has many years of experience in the 
banking and finance industry, having served as President 
and Chief Executive Officer of Mexico’s largest commercial 
bank, Grupo Financiero BBVA Bancomer, S.A. He has also 
served on the boards of some of Mexico’s most significant 
companies and educational institutions, including Insti-
tuto Tecnológico y de Estudios Superiores de Monterrey 
(“ITESM”), Grupo Industrial Alfa, Fomento Económico Mex-
icano (FEMSA), Coca Cola Femsa (KOF), and Grupo Bimbo.

GUILLERMO ORTIZ MARTÍNEZ  – SPECIALIZING IN 
ECONOMICS AND FINANCIAL EXPERT
Guillermo Ortiz has been a member of our Board of Di-
rectors since 2010. He has extensive experience in finance 
and politics. He was Mexico’s Public Finance Minister from 
1994 to 1997, and subsequently served two terms as the 
Governor of the Bank of Mexico, from 1998 to 2003 and 
from 2004 to 2009. More recently he has been the Chair of 
the Board of Directors of Grupo Financiero Banorte, one of 
Mexico’s major banks, and President of investment fund 
BTG Pactual Latinoamérica. He has also worked as the Ex-
ecutive Director of the International Monetary Fund (IMF), 
and as Chairman of the Bank for International Settlements 
based in Basel, Switzerland.



17
2022 ANNUAL SUSTAINABILITY REPORT

1.0  Introduction to ASUR's Annual Sustainability Report 

2.0  Commitment to Sustainability

3.0  Ethics and Governance

4.0  Social Responsibility

5.0  Environmental Responsibility

6.0  About this Report

7.0  Appendices

BÁRBARA GARZA LAGÜERA GONDA – SPECIALIZING IN 
COMMERCIAL OPERATIONS
Bárbara Garza Lagüera has been a member of our Board 
of Directors since 2020. She has a broad business back-
ground: she is on the board of FEMSA, a bottling compa-
ny that manufactures Coca-Cola products for Mexico and 
other countries in Latin America, as well as the Vice-Chair 
of the board of directors of ITESM Campus Mexico City, 
one of the city’s most important universities. Among oth-
er roles, she also devotes her time to social and cultural 
activities, as a councilor for Fondo para la Paz, I.A.P. the 
Franz Mayer Museum in Mexico City, and National Fund 
for Culture and the Arts (FONCA).

HELIANE STEDEN – SPECIALIZING IN U.S. REGULATORY 
FRAMEWORK
Heliane Steden was appointed to our Board of Directors 
in 2021. She has extensive experience in international fi-
nance. She is a managing director at Merrill Lynch and 
a member of the company’s flagship New York Interna-
tional Office. She previously worked for Bankers Trust and 
Deutsche Bank. A former professional tennis player, her 
endowed scholarship for the Women of Troy tennis pro-
gram primarily goes to an international student-athlete.

DIANA M. CHÁVEZ – SPECIALIZING IN ESG AND 
INTERNATIONAL RELATIONS
Diana Chávez was appointed to our Board of Directors 
in 2021. She was the first female chair of the United Na-
tions Forum on Business and Human Rights. She is on 
several advisory boards, including the UNITAR Advisory 
Board in Geneva and the Centre for Sport and Human 
Rights in London. She is currently the Executive Director 
of the Private Sector Regional Centre in support of the 
United Nations Sustainable Development Goals, and was 
the Director of the Global Compact for Latin America and 
the Caribbean. Her career includes experience in sustain-
ability, corporate matters, multilateral processes and di-
plomacy. She has a degree in English literature, and has 
completed studies in national security and alternative 
conflict solution, as well as Master’s degrees in interna-
tional relations and business administration.

CORPORATE GOVERNANCE 
COMMITTEES  

AUDIT AND CORPORATE                     
PRACTICES COMMITTEE
CHAIR: RICARDO GUAJARDO TOUCHÉ

The Audit and Corporate Practices Committee (“Audit 
Committee”) is responsible for verifying that the company 
has sufficient internal controls to ensure accurate finan-
cial reporting. It also supervises the company’s risk-man-
agement activities: on a regular basis risk-mapping ac-
tivities are carried out, covering aspects such as financial 
information, areas of the company that may be vulnerable 
to fraud or other acts of corruption, information technol-
ogy, and environmental and social issues, including cli-
mate-related risks and opportunities. Once the company’s 
risks have been mapped in detail, courses of action are de-
termined for them to be managed and the information is 
presented to the Audit Committee for discussion.

The Audit Committee is also responsible for oversight 
of ASUR’s Code of Ethics. Pursuant to the Code of Eth-
ics, ASUR has an internal reporting system that may be 
used by anyone to flag instances of abuse or corruption, 
or to report grievances relating to workplace matters. The 
system’s users have the option to submit reports anon-
ymously or to confirm their identity. All such reports are 
completely confidential and are received directly by the 
Internal Auditing Department, which has the duty to in-
vestigate them and to report to the Audit Committee. The 
Audit Committee ultimately reports to the Board of Direc-
tors and the company shareholders regarding the reports 
received and how the matters raised were resolved.

NOMINATIONS AND                  
COMPENSATIONS COMMITTEE
CHAIR: BÁRBARA GARZA LAGÜERA GONDA

The Nominations and Compensations Committee is 
mainly responsible for the appointment of new Board and 
Committee members, as well as new executive officers in 
the top level of management in the company, or for pre-
senting the corresponding proposals to the Company 
shareholders, as applicable. It also determines the level of 
compensation to be paid at these levels, based on perfor-
mance assessments and market rates, and approves the 
performance parameters that will be used as the basis for 
assessment in the subsequent 12-month period.

OPERATIONS COMMITTEE
CHAIR: FRANCISCO GARZA ZAMBRANO

The Operations Committee oversees key aspects of ASUR’s 
day-to-day business activities, including compliance with 
the investments that the company is required to make 
under its Master Development Programs. It also issues 
proposals and recommendations to the Board of Directors 
in relation to such matters as the company’s budget, and 
dividends, among others.

ACQUISITIONS AND CONTRACTS COMMITTEE
CHAIR: FERNANDO CHICO PARDO

The Acquisitions and Contracts Committee is responsible 
for ensuring that appropriate standards are adhered to in 
the process of acquiring the goods and services that the 
company needs to carry out its operations. Specifically, 
approval is required from the Committee for any acqui-
sition or contract with a total value in excess of 400,000 
US dollars, in one or more years; for extensions to existing 
contracts that represent an increase of more than 25% 
of the originally agreed timeframe or value; when a con-
tract is put up for tender and a single bid is received, or 
when a contract is assigned directly and without tender 
to a given supplier, regardless of the contract value; and 
in cases when a contract is renewed with the same sup-
plier on expiry.

SUSTAINABILITY COMMITTEE
CHAIR: DIANA CHÁVEZ VARELA

The Sustainability Committee is the most recently cre-
ated of ASUR’s governance bodies. It was established to 
respond to the need to address global challenges in eco-
nomic, environmental and social matters, and to acceler-
ate the reinforcement of a culture of sustainability at the 
highest levels of corporate governance in the company, in 
order to achieve sustained economic growth.

The main duty of the Sustainability Committee is to sup-
port the Board of Directors and the organization in general 
in integrating sustainability and corporate social respon-
sibility into the company’s long-term strategy. In general 
terms, its goal is to promote a balance between the finan-
cial performance of the organization and its contribution 
to sustainable development, defining sustainability strat-
egy and how it is to be implemented; encouraging dialog 
and assessing the expectations of stakeholders; and eval-
uating the organization’s environmental, social and gover-
nance performance.
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COMPOSITION OF CORPORATE 
GOVERNANCE BODIES

Board and Committee members are appointed in accor-
dance with proposals presented by the Nominations and 
Compensations Committee, whose job it is to identify po-
tential candidates, analyze their qualifications and exper-
tise in the relevant strategic areas, and verify that they do 
not have any conflicts of interest with the company.

Once a possible candidate has been identified for each 
vacant position, and this person has expressed his or her 
agreement to be appointed, the proposal is submitted for 
approval by either the company shareholders or the Board 
of Directors, as applicable.

As of the date of publication of this report, the company’s 
Board of Directors is made up of 11 members, of whom 
three are women. The chairs of the Nominations and 
Compensations Committee and the Sustainability Com-
mittee are also female. By 2030, the company has set itself 
the objectives of increasing female representation on the 
Board of Directors to 35%; ensuring that board members 
do not participate in the boards of directors of more than 
five other companies; and imposing a maximum seniority 
of 10 years on the Board of Directors of ASUR.

In Mexico only, Board and Committee members are paid 
a fixed fee for each session they attend, which is proposed 
each year by the Nominations and Compensations Com-
mittee in line with market standards and is submitted for 
the approval of the company shareholders. If approved by 
the shareholders, the corresponding fees are published 
along with the rest of the shareholders’ resolutions.

The aggregate sum paid out by the company to Board and 
Committee members is reported in the relevant section 
of the Annual 20-F Report submitted to the Securities Ex-
change Commission, and amounted to 8.7 million pesos 

in the year 2022. As of yearend 2022, the members of each 
corporate governance body received the following fees in 
Mexican pesos:

EXECUTIVE COMPENSATION 

The compensation payable to the company’s executive of-
ficers is subject to approval by the Nominations and Com-
pensation Committee, and is reported to the independent 
Audit Committee.

Compensation for all of the company’s executive officers 
includes a fixed part and a performance-indexed part 
linked to a series of strategic objectives. Every executive of-
ficer has environmental, social and/or governance metrics 
that represent a percentage of variable compensation; the 
percentage and the specific metrics vary by position.

Name Board of Directors Audit Committee Nominations 

Committee

Operations 

Committee

Acquisitions 

Committee

FERNANDO CHICO 100% 100% 100% 100%
PABLO CHICO 100%
JOSÉ ANTONIO PÉREZ 100% 100% 100%
AURELIO PÉREZ 100% 100%
DIANA CHÁVEZ 100%
RASMUS CHRISTIANSEN 100% 100% 100%
BÁRBARA GARZA 100% 100%
FRANCISCO GARZA 100% 100% 100%
RICARDO GUAJARDO 100% 100% 25%
GUILLERMO ORTIZ 100% 100%
HELIANE STEDEN 100%

BOARD OF DIRECTORS $77,600.00
OPERATIONS COMMITTEE $77,600.00
NOMINATIONS AND COMPENSATIONS 
COMMITTEE

$77,600.00

AUDIT AND CORPORATE PRACTICES 
COMMITTEE

$110,000.00

ACQUISITIONS AND CONTRACT COMMITTEE $25,900.00
SUSTAINABILITY COMMITTEE $25,900.00

Fixed compensation generally represents 70% of total 
compensation, while variable compensation represents 
30%. The performance parameters for variable executive 
compensation are determined annually by the relevant 
corporate governance body. The aggregate sum paid out 
in compensation to the company’s 29 executive officers in 
Mexico, Puerto Rico and Colombia is reported in the rele-
vant section of the Annual 20-F Report submitted to the 
Securities Exchange Commission, and amounted to 166.9 
million pesos in the year 2022.

FREQUENCY OF SESSIONS AND 
ATTENDANCE RATE

As mentioned above, shareholders’ meetings are held on 
at least an annual basis. The Board of Directors, the Op-
erations Committee and the Acquisitions and Contracts 
Committee hold four ordinary sessions per year, the Audit 
Committee holds five, the Nominations and Compensa-
tions Committee holds two, and the Sustainability Com-
mittee also holds two. The Board and committees may 
also hold an extraordinary sessions that are needed.

In 2022, the Company’s Board of Directors held four ses-
sions, the Audit Committee held five sessions, the Opera-
tions Committee held four sessions, the Acquisitions and 
Contracts Committee held four sessions, and the Nomina-
tions and Compensations Committee held two sessions. 
There was a 97% attendance rate at these meetings. The 
Sustainability Committee was created by resolution of the 
Board in 2022, but held its first session in 2023.

ATTENDANCE RATES FOR EACH MEMBER OF ASUR CORPORATE GOVERNANCE BODIES
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CODE OF ETHICS AND   
ANTICORRUPTION MEASURES

All of ASUR’s operations are founded on a series of core 
values: safety, honesty, respect, responsibility, quality and 
excellence, teamwork, commitment and confidentiality. 

ASUR has a written Code of Ethics that sets forth the com-
pany’s ethical standards intended to uphold these values. 
The Code of Ethics covers the general obligations of the 
company itself; the obligations of the company to its em-
ployees; the obligations of employees, executives and cor-
porate governance officials to the company; the obliga-
tions of employees, executives and corporate governance 
officials to third parties; and the standards that ASUR ex-
pects from all parties in the value chain, including suppli-
ers, clients, and contractors.

The Code of Ethics was most recently updated in Novem-
ber of 2020 to include provisions relating to employment 
protections for staff members who contract the Covid-19 
coronavirus.

The company also has a series of written policies available 
to all staff members that are intended to ensure that its 
values are upheld, including policies on honesty and eth-
ical conduct, as well as a policy against corruption and 
bribery that is based on the standards of the U.S. Foreign 
Corrupt Practices Act.

CODE OF ETHICS

A written copy of the company’s Code of Ethics is pro-
vided to each new employee as part of the company’s 
induction procedures.

During 2022, 100% of the company’s employees were pro-
vided with training relating to the Code of Ethics. Once a 
year, the company’s Human Resources Department car-
ries out an awareness campaign for all employees, where-
by they are asked to complete and submit a questionnaire 
to demonstrate their knowledge of the company’s ethical 
standards. Those employees with 100% of their answers 
correct are entered into a prize draw.

Also on an annual basis, company employees together 
with the members of the company’s Board of Directors 
and corporate governance committees are required to 
certify in writing that they are familiar with the terms and 
have not incurred any violations of the Code of Ethics.

ANTICORRUPTION MEASURES

As established in the Code of Ethics, the company has an 
internal reporting system through which reports or com-
plaints may be submitted directly to the Internal Audit-
ing Department for investigation, by email or voicemail. 
Employees and other stakeholders are encouraged to use 
this system to report instances of corruption or abuse, and 
they may choose to submit reports anonymously or not.

In the event that they do confirm their identity, it is guaran-
teed that they will not be penalized in any way, even if the 
reports submitted prove to be baseless. Any dismissal pro-
ceedings relating to any person that has submitted a re-
port via the internal system must necessarily be reviewed 
by the Internal Auditing Department and the company’s 
independent Audit Committee to ensure that they are not 
retaliatory in nature, and reporters are encouraged to sub-
mit additional reports in the event that they suffer from 
any subsequent harassment in the workplace.

The Internal Auditing Department reports directly to the 
Audit Committee, which is composed entirely of indepen-
dent members (as defined by the relevant Mexican leg-
islation). As well as investigating all reports received, the 
Internal Auditing Department establishes a quarterly pro-
gram of audits to be carried out in different business units.

The Audit Committee approves the work program of the 
Internal Auditing Department and is informed of the re-
sults of the audits performed.

Among other essential roles performed by the Internal Au-
diting Department is the assessment of the risks inherent 
in the company’s operations, which are prioritized accord-
ing to their potential impact and the likelihood that they 
will occur. The Department then establishes measures, 
such as increased frequency of internal audits, to focus 
on those operations where a higher risk of corruption or 
fraud has been identified, and reports all findings to the 
Audit Committee.

In 2022, ASUR’s Internal Auditing Department carried out 
audits in all nine Mexican airports in the Group, as well as 
the airports located in San Juan, Puerto Rico, and Colom-
bia, and several commercial concession holders operating 
at the airports. Due to the Covid-19 pandemic and the re-
sulting restrictions on travel to ensure safety, much of the 
program of audits was performed remotely. These audits 
resulted in a total of 8 relevant observations, out of a total 
of 178. A total of 49 reports were submitted via the internal 
reporting system during the year, of which 21 were consid-
ered to be significant, 20 were of medium importance and 
9 were of minor importance.

Of the relevant matters that came to the attention of the 
Internal Auditing Department during the year, most were 
related to internal procedural concerns. In these cases, the 
necessary remedial measures were implemented but no 
disciplinary action was taken. However, one staff member 
was disciplined and three staff members were dismissed 
for failure to adhere to the company’s policies on ethical 
conduct. The company incurred no fines or penalties in 
relation to instances of corruption.
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Each of these risks is assessed in seven dimensions:

•	 Human: the consequences of an event on the health 
and safety of people

•	 Economic: the consequences of an event on the gener-
ation of direct, non-recoverable financial losses

•	 Operational: the consequences of an event for the 
company’s operations, including reduced operating 
volumes or the total or partial interruption of operations

•	 Environmental: the consequences of an event on the 
environment, including the event duration and the pos-
sibility of remedial measures

•	 Reputational: the consequences of an event for the 
organization’s standing and good name, including ad-
verse publicity and the creation of unfavorable opinions

•	 Social: the consequences of an event on the commu-
nity, its interests and values, and its relations with the 
company

•	 Commercial: the consequences of an event for the 
commercial strength of the organization, including the 
loss of clients or of market shares

Finally, each of the risks identified is ranked according to 
the severity of its possible effects and the probability that 
it may occur.

To manage the material risks identified, the company has 
implemented internal controls and mechanisms to assess, 
monitor, control, respond to and mitigate these impacts, 
as well as to assign roles and responsibilities. These mech-
anisms have made it possible for us to overcome such ad-
verse conditions as the recent Covid19 pandemic and the 
hurricanes that affected the Caribbean region in 2017, and 
to become a more resilient company.

STRATEGIC RISKS •	 Governance of the organization
•	 New business opportunities
•	 Investor relations

OPERATIONAL 
RISKS

•	 Workforce
•	 Activities of our key clients
•	 Operating safety
•	 Local and global political circumstances
•	 Health emergencies and international 

disasters
•	 Environmental
•	 Technological
•	 Crime and insecurity
•	 Competition 

FINANCIAL RISKS •	 Variable interest rates
•	 Inflation
•	 Economic conditions locally and in our 

main markets
•	 Economic instability
•	 Exchange rates
•	 Taxation matters

RISK  
MANAGEMENT

Risk management is a crucial factor for the continued 
growth of the company and the continuity of operations 
in the short, medium and long terms. Identifying and 
managing the risks inherent to our operations not only 
helps mitigate any disruption in our business, it also helps 
us to prepare to face future challenges and to achieve our 
strategic objectives in a context of significant changes at 
local and global levels.

LEGAL RISKS •	 Changes to laws and regulations
•	 Airport concessions
•	 Legal and regulatory compliance

SUSTAINABILITY-
RELATED RISKS

•	 Climate change
•	 Environmental disasters, shortage of 

resources and loss of biodiversity
•	 Company reputation
•	 Stakeholder expectations
•	 Compliance with strategic objectives

EMERGING RISKS •	 Climate change and effects on future 
scenarios

•	 Environmental disasters and loss of 
biodiversity 

•	 Epidemics
•	 Changes in client perspectives
•	 Technology and cyber crime
•	 Crime and insecurity

ASUR’s risk analysis is prepared internally on a regular ba-
sis and is presented to the company’s Audit Committee. 
The reports published by ASUR with the stock market au-
thorities of Mexico and the United States contain more 
specific details on ASUR’s risk assessments, which cover 
both the risks for the company itself and those that might 
potentially have a negative impact on our stakeholders. 

Based on the most recent internal assessment, we have 
identified six categories of risks that the company may po-
tentially be exposed to.
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Our fundamental responsibility and commitment to so-
ciety is to create as much value as possible for all those 
parties that we impact direct or indirectly. ASUR’s con-
tribution to social development and wellbeing can be 
seen in our creation of decent employment; in our pro-
motion of safety and security for all; in our commitment 
to human rights; and in the promotion of sustainable 
projects with the goal of achieving economic and so-
cial integration in our communities, based on the rec-
ognition and celebration of diversity and the enormous 
cultural value present in the regions where we operate. 

In 2022, we have made important progress in building 
closer relations between the company and our commu-
nities with the creation of cross-sectional alliances to 
achieve our social goals. We are working on develop-
ing initiatives that respond to the realities and strategic 
needs of the communities where we are present, with 
established objectives and measurable results, which 
we will begin to report in 2023.

OUR 
PEOPLE

At ASUR, we recognize that our human capital is the driv-
ing force that maintains our business and makes it grow. 
One of our permanent goals is for our airports to con-
stitute a reliable source of safe and stable employment, 
where everyone has the opportunity for growth and pro-
fessional development, and can attain a quality of life that 
allows them to realize their personal goals and aspirations.

As a fundamental part of ASUR’s duty of care toward its 
employees, we aim to provide decent working conditions 
in all the subsidiaries that form part of the Group, as well 
as the company’s value chain. ASUR has a series of writ-
ten policies covering different aspects that relate to its 
human resources, such as recruitment practices, holiday 
entitlements, work-life balance, and occupational health 
and safety. Additionally, company policy mandates the 
protection of employees’ human rights, such as the right 
to equal opportunity and non-discrimination, the right 
to personal and physical integrity, and the right to ex-
ercise fundamental liberties, including freedom of as-
sociation. Regular internal campaigns are carried out to 
ensure that all company employees are aware of these 
policies, as well as the provisions of ASUR’s Code of Eth-
ics, which include information on the internal reporting 
systems for grievances.

Grievances may be submitted via two independent inter-
nal reporting systems: either to the Human Resources De-
partment, or directly to the Internal Auditing Department. 
In all cases, reports are registered, duly investigated, and 
resolved. Reporters may choose to remain anonymous 
and the company is committed to protecting them from 
reprisals or workplace harassment, even if the matter re-
ported is found to be baseless.

Total Unionized % Non-Unionized %

ASUR (MEXICO)
CANCÚN 750 165 22% 585 78%
MÉRIDA 123 47 38% 76 62%
COZUMEL 71 35 49% 36 51%
VERACRUZ 68 26 38% 42 62%
VILLAHERMOSA 74 25 34% 49 66%
TAPACHULA 46 24 52% 22 48%
CIUDAD DE MÉXICO 49 0 0% 49 100%
OAXACA 59 23 39% 36 61%
HUATULCO 49 20 41% 29 59%
MINATITLÁN 33 14 42% 19 58%

1322 379 29% 943 71%
AEROSTAR (PUERTO RICO)
SAN JUAN 326 17 5% 309 95%

326 17 5% 309 95%
AIRPLAN (COLOMBIA)
RIONEGRO 178 0 0% 178 100%
MEDELLÍN 46 0 0% 46 100%
MONTERÍA 44 0 0% 44 100%
CAREPA 28 0 0% 28 100%
QUIBDÓ 38 0 0% 38 100%
COROZAL 19 0 0% 19 100%

353 0 0% 353 100%

GRAND TOTAL 2001 396 20% 1605 80%

On a day-to-day basis, labor issues within the organization 
are the responsibility of the company’s Human Resources 
Manager, who is based at the company’s offices in Cancún 
and oversees the human resources team in each of the 
airports. Certain labor relations issues, such as the rene-
gotiation of the collective bargaining agreement with the 
union, are handled directly by the Chief Executive Officer.

DESCRIPTION OF WORKFORCE
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The total number of employees in the Group went from 
2,022 in 2021 to 2,001 in 2022, mainly due to a reduction in 
the workforce in Colombia. This represents an overall re-
duction of 1.0% in comparison with the previous year.

As of December 31st, 2022, 29% of ASUR’s employees in 
Mexico are unionized. The airport located in San Juan, 
Puerto Rico—where ASUR holds a majority stake of 60%—
has 5% of unionized employees, whereas there are no 
unionized employees in Colombia.

As a result of reforms to labor legislation in Mexico during 
2021, as of December 31st, 2022, the Mexican airports have 
no subcontracted employees. There are no subcontracted 
employees in Colombia either, and just 71 subcontracted 
employees in Puerto Rico. Consequently, of the grand to-
tal of 2,072 employees in all 16 airports, 2,001 (96%) are full-
time employees under contract with the companies in the 
Group, and 4% are subcontracted. All of the airports also 
enter into a variety of contracts for services such as clean-
ing and security.

Of the 2,001 employees directly contracted in the Group, 
1,288 are men (64%) and 713 are women (36%). Of the 15 
executive officers in the company, 14 are men (93%) and 
one is a woman (7%). Of the 109 employees in manage-
ment positions, 82 are men (75%) and 27 are women (25%). 
Among the 1,877 remaining employees, 1,192 are men 
(64%) and 685 are women (36%).

BENEFITS AND COMPENSATION

As a key part of ensuring the wellbeing of our employees, 
we offer a range of benefits for them and their families 
greater than those required by law in Mexico, Puerto Rico 
and Colombia, as well as other services that facilitate a de-
cent standard of living.

Compensation packages vary depending on the nature 
of our employees’ contracts, but in general include the 
following:

•	 Vacation entitlement and yearend bonuses that sur-
pass those required by law

•	 Medical insurance for employee and immediate family 
(spouse and children)

•	 Parental leave
•	 Life insurance
•	 Savings fund 
•	 Vouchers for groceries
•	 Training and scholarships
•	 Special leave for educational purposes 

•	 Monthly contribution to pay for childcare services 
(unionized employees)

•	 Compassionate leave
•	 Contribution toward funeral expenses (unionized 

employees)

In addition to the above, the principle of freedom of asso-
ciation is guaranteed in our Code of Ethics and company 
policies; this information is provided to new hires in the 
induction process and is reinforced on a yearly basis with 
information campaigns.

WORK-LIFE BALANCE

ASUR recognizes that a positive work-life balance is essen-
tial for promoting employee wellbeing and productivity. 
The company’s commitment to achieving this is estab-
lished in its written human resources policies.

Due to the nature of airport operations, it is necessary 
to ensure certain staffing levels all day long, and all year 
round. However, as a general principle, whenever an 
employee’s activities allow it, they are provided with the 
greatest degree of flexibility possible, whether for educa-
tional purposes, family matters, compassionate leave, and 
so on. As one of the takeaways from the Covid19 pandem-
ic, we are also analyzing occasional working-from-home 
schemes, depending on the specific circumstances of 
each employee.

COMMUNICATION WITH OUR EMPLOYEES

The company has a written “open-doors” communication 
policy, according to which all staff members are free to ap-
proach any member of management with consultations, 
suggestions or complaints at any time. Employees are 
also given the option of submitting any grievances they 
have via the internal reporting systems of the Human Re-
sources Department or the Internal Auditing Department; 

these reports are investigated confidentially to identi-
fy any instances of inappropriate behavior on the part of 
those involved and to reach amicable solutions whenever 
possible. Employees are encouraged to use these com-
munication channels on a frequent basis.

Via the Internal Communication Department, the com-
pany also monitors the press on a daily basis for stories 
relevant to ASUR and the airport sector, which are shared 
with company employees to keep them apprised of cur-
rent events.

EMPLOYMENT SECURITY AND STABILITY  

The company’s human resources policies clearly state that 
employees shall not be subject to arbitrary dismissal. In the 
event that circumstances dictate that austerity measures 
must be taken to reduce expenses, staff redundancies are 
always the last resort once savings have been made wher-
ever possible in other areas. During the two most recent 
downturns for the company—the 2020 Covid-19 pandem-
ic and the swine flu outbreak and economic recession of 
2008-2009—no compulsory redundancies were imple-
mented among the workforce.

If a reduction in the workforce were necessary, company 
policy requires that certain steps be followed: the compa-
ny must initially offer voluntary redundancy to any em-
ployee that decides to accept it; the company may then 
move on to involuntary redundancies on a case-by-case 
basis, and shall attempt to ensure that these measures 
have the least impact on the most vulnerable employees, 
taking into consideration such matters as age, economic 
dependents, and so on.

The company is also committed to paying out the required 
severance pay under local legislation, and will assist the 
former employee in to the extent practicable in finding al-
ternative employment.
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TRAINING PROGRAMS

For ASUR, the professional development and growth of our 
employees is essential. Consequently, in all airports and 
throughout the year, education and training programs are 
implemented that allow our staff to acquire new skills and 
knowledge and to achieve their professional goals.

The company has permanent training programs for em-
ployees in all locations where we have operations. Much of 
this is mandatory training relating to specific airport pro-
cedures or safety and security measures, and is a require-
ment for all airport employees, including the airport com-
munities at large. Special training is provided on a constant 
basis for the airport rescue and firefighting teams.

In parallel to the continuous training in aviation security, 
a company-wide training program has also been estab-
lished for airport employees, administrative positions, 
contractors, and other key workers in the airport commu-
nities. This is based on an assessment of strategic training 
needs, which is carried out by each department individ-
ually with the support of the Human Resources Depart-
ment. The program covers from technical and operational 
matters to strategic training and languages, as the aim is 
to respond to the specific needs of each area and each 
employee. Finally, the company also provides ad hoc sup-
port for individuals to take the necessary courses or sem-
inars to complement their professional activities, or to 
complete any required level of their education from basic 
schooling up to post-graduate degrees.

During 2022, the following total number of man hours of 
training (calculated on the basis of the total duration of 
training courses, multiplied by the number of trainees) 
were provided to the company’s employees and airport 
communities: 76,543 hours in Mexico, 2,480 hours in Puer-
to Rico, and 14,701 hours in Colombia, for a total of 93,724 
man hours in all locations. This represents an increase of 
18% compared to the total of 79,670 training man hours in 
2021, due to the complete recovery of in-person training 
following the Covid19 pandemic.

EMPLOYEE ATTRACTION AND 
RETENTION

At ASUR, we have talent recruitment and selection pro-
cesses which aim to ensure that every employee that joins 
the company not only has the necessary skills and expe-
rience, but also shares our institutional values and ethical 
principles. For our part, we guarantee that all selection 
processes are conducted in accordance with the princi-
ples of non-discrimination, gender equality and promo-
tion of diversity in the workforce.

With regard to talent retention, as we have mentioned in 
previous sections of this report, our aim is to offer the best 
option for our employees based on employment security 
and stability, skill development and professional growth. 
For example, it is essential for ASUR that our existing staff 
members are considered first and foremost when there 
is a new position in the company to be filled, which pro-
motes a culture of internal growth.

Thanks to this, we are happy to note that during the re-
porting period, the company achieved a staff turnover rate 
of just 8.54%. This figure is calculated on the basis of all 
voluntary resignations and involuntary dismissals; it does 
not include employees of the company subsidiary Cancún 
Airport Services, S.A. de C.V. and does not include employ-
ees of retirement age (61 years and older).

DIVERSITY AND GENDER

Although aspects relating to discrimination and equal 
opportunities are covered by both our Code of Ethics and 
our Human Rights Policy, as part of our short-term strate-
gic objectives we are implementing specific policies that 
address gender, diversity and integration. These policies 
will formally and explicitly establish our role in recognizing 
and protecting the right of all of our stakeholders, both 
within and outside the organization, to live in an environ-
ment of respect and inclusion that guarantees equal op-
portunities and is free from violence, discrimination and 
harassment of any kind.

These policies will also serve to communicate our commit-
ment, responsibility and active efforts to create welcoming 
spaces and favorable environments where each individual 
can develop and in which respect for human dignity pre-
vails. The company has also assumed the commitment to 
promoting diversity in our workforce, in recognition of the 
value that this brings to the collective.

Another of the short-term objectives we have is to produce 
information on the representation of indigenous groups, 
persons with disabilities, and vulnerable groups within 
our workforce. We will begin publishing this information 
in subsequent reports.
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During 2022, we received two reports of sexual harassment, 
two reports of workplace harassment, and one report of 
gender-based workplace discrimination via the internal 
reporting systems that the company has. In both cases of 
sexual harassment, the allegations were confirmed and the 
offending persons were dismissed. In one of the cases of 
workplace harassment, the person responsible was tem-
porarily suspended without pay, and the other case was 
resolved amicably between the parties. In the case of the 
report received of gender-based discrimination, our inves-
tigation determined that the complaint was unwarranted.

The number of women on our Board of Directors currently 
stands at three, out of a total of eleven (27%). We have es-
tablished the strategic objective of increasing this figure 
to 35% by 2030. Meanwhile, the percentage of women in 
management positions decreased slightly from one year 
to the next, from 27% to 25%.

Finally, we explicitly state that ASUR does not tolerate 
acts of discrimination or harassment of any nature. In the 
event of any grievance or formal complaint referring spe-
cifically to discrimination and harassment, we remind our 
employees of the different channels of communication 
that are open to them, directly to either the Human Re-
sources Department or the Internal Auditing Department. 
As a company, it is our commitment to attend to any such 
matters by investigating them fully and taking the nec-
essary remedial action, with a victim-centered approach.

VALUE CHAIN 

In addition to the permanent employees that work at 
the company’s airports, there are significant numbers of 
workers who are not directly employed by the company. 
They may be broken down into a number of different cat-
egories, including: government employees, such as those 
working for the air traffic control, immigration and cus-
toms services; the employees of commercial concession 
holders, such as food and beverage or retail outlets and 

car rental offices; the employees of other businesses with 
a permanent base at the airport, such as ramp service pro-
viders and the airlines; and the employees of those com-
panies contracted directly by ASUR to provide specific ser-
vices in the airports.

The vast majority of the companies in ASUR’s direct val-
ue chain are locally based, with the notable exception 
of some suppliers of airport-specific equipment such as 
boarding bridges, specialized vehicles, and baggage-han-
dling equipment. The most significant services directly 
contracted by ASUR in all of its airports are cleaning ser-
vices for terminal buildings, administrative offices, and so 
on; security services, including general surveillance staff 
and the personnel manning security filters and passen-
ger inspection points; and construction services for exten-
sions and upgrades to airport infrastructure.

These three different contractor types represent the top 
tier of ASUR’s supply chain. During 2022, of the 20 biggest 
contracts for goods and services entered into by the com-
pany for the company’s Mexican airports, eight were for 
the acquisition of equipment, seven were for construction 
services, and five were for other services (security services, 
cleaning services and maintenance, among others).

In Mexico, all of the contracts entered into for these direct 
services expressly stipulate that workers must be regis-
tered with the Mexican social security institute, which en-
sures that the work they do is formal and remunerated, 
and the corresponding social security contributions are 
paid in full. Failure to register workers or to pay contribu-
tions is ground for immediate rescission of any contract. 
Contractor audits are carried out by the Internal Auditing 
Department in accordance with a quarterly program ap-
proved by the Audit Committee. Reports may also be sub-
mitted by any supply-chain employee via our Internal Re-
porting System. Any and all audit observations identified 
and internal reports received are logged, and their resolu-
tion is followed up on by the Audit Committee.

Due to the fact that airports have restricted areas for se-
curity reasons, under the terms of their contracts all ser-
vice providers and contractors must register 100% of their 
employees on site with the airport, in order for them to 
be issued with an official airport identification card. The 
identification card must be worn in a visible place at all 
times, and is checked by security personnel at staff access 
and exit points.

As per the terms of our policies on human rights and our 
Code of Ethics, the same protections enjoyed by our direct 
employees are applicable to all workers of service provid-
ers and contractors. This includes a prohibition on child la-
bor, as defined in the Minimum Age Convention, 1973 (No. 
138) of the International Labor Organization; a prohibition 
on forced labor, as defined in the Forced Labor Conven-
tion, 1930 (No. 29) and the Abolition of Forced Labor Con-
vention, 1957 (No. 105) of the International Labor Organiza-
tion; a prohibition on discrimination and harassment on 
the basis of ethnicity, nationality, gender, gender identity, 
sexual orientation, marital status, age, physical capacity, 
social standing, religious beliefs, or political affiliation, as 

set forth in our Code of Ethics; as well as all the additional 
provisions of our Code of Ethics relating to fair treatment, 
safety and hygiene, cultural context, and so on. ASUR has 
also assumed the commitment to reduce or, insofar as 
possible, eliminate informal employment throughout our 
value chain.

In all contracts entered into, the company sets forth the 
relevant occupational health and safety standards that 
contractors are required to implement. The company is 
working on implementing a system to integrate data from 
our top tier supply chain contractors into our health and 
safety management system, in order to collect informa-
tion regarding accident rates among contractors’ employ-
ees. Our objective is to begin receiving these data by 2025.
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COMMITMENT TO   
HUMAN RIGHTS

The goal of ASUR’s management in relation to human 
rights is to ensure that the company and its employees 
do not incur any human rights violations, and that in 
those cases where possible abuses are detected, the cor-
responding steps are taken to resolve them quickly, effi-
ciently and transparently. 

Since 2007, ASUR has a written policy in which the com-
pany formally sets forth its commitment to upholding and 
promoting human rights. Since 2005, we have been a sig-
natory of the United Nations Global Compact, whose prin-
ciples focus largely on the protection of human rights. The 
company also has a detailed Code of Ethics approved by 
our Audit Committee and Board of Directors that estab-
lishes the obligations of the company both internally to 
its employees, and externally to its supply chain and local 
communities at large.

Among our short-and medium-term objectives, we are 
seeking to expand our sphere of influence to contribute 
to the protection and dissemination of human rights. To 
achieve this, in 2023 we will be analyzing different allianc-
es both within the industry and with other sectors, to pro-
mote initiatives intended to protect and promote human 
rights, with special focus on the most vulnerable groups.

DUE DILIGENCE PROCEDURE  

On a regular basis, ASUR conducts analyses of any poten-
tial human rights issues that may arise as a result of or in 
connection with the company’s operations.

In the most recent analysis for 2022, the following issues 
were covered:

•	 Forced labor
•	 Child labor
•	 Human trafficking
•	 Freedom of association
•	 Right to collective bargaining
•	 Discrimination
•	 Equal remuneration
•	 Others

The groups that were assessed for potential vulnerabilities 
in relation to these issues were as follows:

•	 The company’s own employees
•	 Women
•	 Children
•	 Indigenous people
•	 Migrant workers
•	 Third-party contracted labor
•	 Local communities
•	 Others

As previously mentioned, all newly hired staff members 
are provided with the text of the Code of Ethics as part of 
the employee induction process, and are required to certi-
fy their knowledge of and adherence to the Code of Ethics 
on a yearly basis.

The Code of Ethics is publicly available on the company’s 
website and includes instructions on how employees and 
other members of the community may report potential 
violations of the company’s ethical standards.

Any such reports are received directly by the company’s 
Internal Auditor, who reports directly to the Audit Com-
mittee made up entirely of independent members, and 
are duly investigated. The Internal Auditor also imple-
ments a program of inspections intended to detect any 
irregularities in the company’s internal operations, as well 
as those of third parties such as concession holders, ser-
vice providers, and contractors.

The companies within tier 1 of our supply chain provide 
airport security services (which we are required by law to 
subcontract with authorized security companies), airport 
cleaning services, and construction services for upgrades 
or extensions in airport infrastructure. Given the nature of 
our business, and the fact that we and our major suppli-
ers are all mostly service providers, our supply chains are 
short. We have no significant standing orders or perma-
nent contracts for the acquisition of supplies, for example.

Third parties are contractually required to uphold ASUR’s 
human rights standards in areas such as formal employ-
ment, forced or child labor, freedom of association, the right 
to collective bargaining and non-discrimination, among 
others. Any violations of these standards must be remedied, 
and may ultimately result in the rescission of the contracts 
in question. The Internal Auditor reports on the detection, 
follow-up, and resolution of human rights or ethical viola-
tions to the company’s independent Audit Committee.

POLICY ON FREEDOM OF 
ASSOCIATION AND COLLECTIVE 
BARGAINING

The company’s written policies expressly state that we 
will guarantee our employees and third-party contracted 
labor the right to freedom of association. The company 
management and the airport workers’ union adhere to a 
collective bargaining procedure once every two years to 
establish employment conditions and benefits for union-
ized employees. Currently 20% of the company’s full-time 
employees are unionized.

The right to freedom of association and collective bargain-
ing is clearly stated in the Code of Ethics and our inter-
nal policy on human rights. Both of these documents are 
freely available to every employee on the company’s inter-
nal information systems.

Any complaints relating to these rights may be formally 
submitted directly to the company’s Internal Auditor via 
the internal reporting system or to the Human Resources 
Department via the internal grievance reporting system. 
During 2022 no threats were identified to the freedom of 
association or collective bargaining rights of the compa-
ny’s employees.
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POLICY ON NON-DISCRIMINATION

The company guarantees equal opportunities for all in 
hirings, promotions, salary levels, training and day-to-day 
treatment. Discrimination on the basis of ethnicity, nation-
ality, gender, sexual orientation, gender identity, marital 
status, age, physical ability, social circumstances, religious 
beliefs or political affiliation is expressly prohibited in the 
Code of Ethics and the company policy on human rights. 
The company also expressly states that it will not discrim-
inate unfairly against persons infected with the HIV and 
Covid19 viruses, or persons who are pregnant.

We are currently in the process of reviewing and approv-
ing new policies on gender, diversity and inclusion, which 
will help to promote diversity in the upper levels of the 
company’s management and increase the representation 
of women. 

POLICY ON PERSONAL INTEGRITY

The company assumes the obligation to protect its em-
ployees’ right to personal integrity, which means that 
workers may not be subjected to physical or verbal abuse 
of any nature, and that sexual harassment of any kind 
is strictly forbidden. ASUR does not use or benefit from 
forced labor or child labor of any kind. All working agree-
ments are governed by consensual, written employment 
contracts, and the company’s policy is not to employ any-
one who is under 16 years of age.

Currently, no one under the age of 18 is employed by ASUR 
and no situations involving forced or migrant labor have 
been identified.

POLICY ON RESETTLEMENT AND 
COMPENSATION 

Since ASUR received the concessions from the Mexican 
federal government to operate its airports in Mexico in 
1998, there has been just one instance of expropriation of 
a piece of land required to expand Cancún Airport. None 
of the other Mexican airports have been involved in expro-
priation proceedings.

The expropriation is carried out by the federal govern-
ment, since the Mexican nation is the owner of the federal 
land granted under concession to ASUR for the operation 
of its airports. Landowners are compensated by the feder-
al government under the terms of the relevant expropria-
tion decree, and ASUR may also offer to purchase land at 
commercial value, which is then donated to the nation as 
part of the airport premises.

The policy of ASUR is that any expropriation proceedings 
that are necessary should be carried out in accordance 
with principles of fair compensation for the owners of the 
land, insofar as this is enforceable by the company, and 
that free, prior and informed consent of any stakeholders 
that might be affected by potential resettlement agree-
ments should be sought. The company will also endeavor 
to avoid complicity in forced evictions.

In the case of the only expropriation that has taken place 
while the airports are under concession to ASUR, in Can-
cún, there were no communities living on the land and it 
was not necessary to resettle anyone.

CASES IDENTIFIED INVOLVING 
HUMAN RIGHTS VIOLATIONS AND 
REMEDIATION MECHANISMS

During 2022, a total of nine cases were identified involv-
ing potential human rights violations. All of these cases 
were investigated by the Internal Auditing Department. 
In one case, the report was found to be unwarranted. 
The remaining cases included two of sexual harass-
ment, two of workplace harassment, two cases relating 
to inappropriate passenger screening procedures, and 
another two of discrimination by airport security per-
sonnel. In all cases, the complaints were appropriately 
investigated and the necessary disciplinary or remedial 
measures were implemented.
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SAFETY AND   
SECURITY FOR ALL

Due to the nature of our operations, optimal performance 
in safety and security matters is a governing principle, 
which is fundamental for the continuity of our business 
and essential to continue to build relationships of trust 
with our stakeholders. This material aspect has become 
more important still since the Covid-19 pandemic, and is 
one of the most critical factors in our materiality analysis 
and our risk management procedures.

For this reason, we have created a culture of safety and 
security based on prevention, and focused on maintaining 
the highest standards of operational safety to ensure the 
wellbeing of our users at all times.

USER SAFETY

The safety of the passengers travelling through our air-
ports, as well as our own employees, the employees of 
other companies, agencies and authorities based at our 
airports, and other members of the public that have occa-
sion to visit us, is one of the most fundamental priorities 
for our company.

The company has written manuals and procedures cover-
ing such aspects as overall safety and security, operational 
safety, occupational health and safety, emergency and con-
tingency plans and drills, and public health emergencies.

Many of these procedures are required by law and are sub-
ject to approval by the relevant aviation authorities. All air-
ports have public address systems, and a program of emer-
gency drills is established to be implemented in the event 
of an evacuation due to fires, hurricanes, earthquakes, or 
other disasters. The company has a hurricane center based 
at Mérida Airport, which coordinates with local civil protec-
tion agencies and the National Hurricane Center based in 
Miami, Florida, whose mission it is to ensure that all ASUR 
airports and local communities are advised of and pre-
pared for any approaching cyclones. The relevant earth-
quake warning and safety procedures are also established 
in those airports that are subject to this risk.

The appropriate mechanisms have been established to 
minimize operational hazards. These include the appro-
priate security systems to prevent acts of unlawful inter-
ference with aircraft, procedures to reduce the risk of bird-
strikes, and the requisite fire detection and suppression 
systems, including permanent, on-site Airport Rescue and 
Fire Fighting teams.

We also have procedures in place to ensure the continui-
ty of vital air transport services if an unfortunate incident 
of any kind occurs, or that operations are restarted as 
soon as possible, in the event of an unavoidable suspen-
sion of activities.

All airport infrastructure is also fully accessible for users 
with disabilities, as required by the relevant local stan-
dards. Disabled facilities include wheelchair ramps, desig-
nated parking spaces, tactile paving and guide strips for 
the blind, low-level check-in counters, appropriate bath-
room installations, designated access points to security 
filters, designated seating in boarding lounges, elevators, 
and aircraft boarding equipment. In 2022, Cozumel Air-
port obtained official recognition from the Mexican tour-
ism authorities that certifies the service provided to users 
with disabilities. 

WE ARE CONTINUALLY WORKING TO 
IDENTIFY AREAS OF OPPORTUNITY AND 
UPGRADE THESE FACILITIES, 
BASED ON FEEDBACK OBTAINED FROM THE 
AIRPORT COMMUNITIES.
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OCCUPATIONAL HEALTH 
MANAGEMENT SYSTEM 

The right to physical integrity, and therefore a safe work-
place that does not expose employees to unnecessary 
risks, is included in the company’s written policies and is a 
guiding principle for our human resources management.

The company implements a series of internal procedures 
intended to ensure the safety and wellbeing of both staff 
and members of the public. These procedures are set 
forth in manuals that cover aspects such as operational 
safety, aviation security, and emergency procedures. The 
manuals include both preventive and corrective actions to 
promote a safe airport environment, and establish clear 
structures, responsibilities, and lines of command.

In Mexico, in accordance with local legislation, the com-
pany identifies the Official Mexican Standards (Normas 
Oficiales Mexicanas or NOM) published by the Labor Min-
istry in the area of occupational health and safety that are 
applicable for the types of workplace risk that employees 
may be exposed to in our airports. These risks include 
working in noisy environments, transportation of poten-
tially hazardous materials, working with pressurized con-
tainers and high-temperature equipment, working at 
height with the consequent risk of falling and, most re-
cently, psycho-emotional risks.

In all cases where potential risks are identified, measures 
are implemented to mitigate them. These range from the 
provision of the appropriate personal safety equipment, to 
maintenance procedures for critical items of equipment 
and training programs to help staff members recognize 
and avoid or neutralize potentially risky situations. On a 
scheduled basis, in compliance with our authorized secu-
rity programs, training exercises such as emergency drills 
are performed with the participation of the entire airport 
community, including the staff members of ASUR and 
other companies based at the airports, the airport rescue 
and firefighting teams, and members of the public.

On a yearly basis, in compliance with official standard 
NOM-030-STPS-2009, the company carries out an anal-
ysis of all of the other occupational safety standards, to 
determine whether they are applicable to the working 
environment in ASUR airports, and whether there are suf-
ficient programs or safety measures in place to minimize 
these risks. The findings of this analysis are then used to 
strengthen internal procedures where necessary, and are 
presented in writing to the health and safety authorities. 
They are subject to audits both internally, carried out by 
the Internal Auditing Department, and externally, carried 
out by the Labor Ministry.

In accordance with the system used by the Mexican Social 
Security Institute, lost days resulting from workplace risk 
are defined as injuries or illness sustained at work that re-
quires the staff member in question to miss one or more 
days of work. The total number of lost days includes all 
calendar days between the initial incident and the date 
on which the employee returns to work, even when these 
days are not working days. The date on which the incident 
occurs is counted as day one for this purpose. Minor acci-
dents requiring first-aid treatment only are not included 
in the number of accidents in the workplace.

During 2022, the 2,001 permanent employees of ASUR 
in Mexico, Puerto Rico, and Colombia worked a total of 
5,496,893 hours, equivalent to 687,112 eight-hour shifts, 
or 343 shifts per employee during the year. In the period 
in question, the total number of lost days resulting from 
workplace risks was 636, equivalent to 0.09% of total days 
worked. There were no cases of any loss of life resulting 
from workplace risk in any of the airports operated in Mex-
ico, Puerto Rico or Colombia, and we are therefore pleased 
to report that our fatality rate was zero.

In the same period, the absentee rate (defined as the total 
number of days that employees were absent from work 
due to general, non-work-related illness or when no justi-
fication was presented for the absence) corresponded to a 
total of 7,938 days, or 1.16% of total days worked. 

During the reporting period, different campaigns relating 
to preventive health, vaccination and mental health were 
carried out in our airports, to contribute to the physical 
and emotional wellbeing of our employees. In compliance 
with NOM-035-STPS, in 2022 a series of questionnaires 
were sent out that focused on psychosocial risk factors 
and the working environment. This has allowed us to as-
sess the mental health of our workforce, find areas of op-
portunity, and implement continuous improvements in 
the working environment.
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OPERATIONAL HEALTH                                                 
AND SAFETY WEEK 2022

One of the main events intended to promote health and 
safety in our Mexican airports is the annual Safety Week. In 
November 2022, this campaign was carried out in the nine 
Mexican airports with the slogan “Operational safety starts 
with you, help us to improve it!”

Working with national and international aviation bodies, 
authorities and organizations, a series of lectures, webi-
nars and workshops were carried out, with didactic mate-
rials, site visits and drills, to raise awareness in the airport 
community of the importance of occupational safety and 
to continue to build a culture of prevention.

Some of the most relevant topics covered in the 2022 Safe-
ty Week were:

•	 Identification of risks
•	 Wildlife and birdstrike management
•	 Regulatory systems
•	 Operational safety reporting
•	 Incident investigation
•	 Emergency plans
•	 Use of vehicles 
•	 Foreign Object Debris (FOD) control and prevention in 

operating areas

EVENTS RELATING TO SECURITY                                      
IN OUR AIRPORTS IN 2022  

All of the airports in our Group have the necessary proto-
cols and procedures to guarantee the safety of our pas-
sengers, employees and other users.

In March 2022, in Terminal 3 of Cancún Airport, a series 
of three free-standing advertisements were accidentally 
pushed over. This caused a loud noise that was mistaken 
by several passengers for the sound of gunfire. The event 
caused a panic reaction among some passengers, who at-
tempted to exit the terminal building.

All operations were immediately suspended in the termi-
nal while the corresponding security protocols were im-
plemented. The airport’s Emergency Operating Center 
(made up of representatives of ASUR, the Federal Civil Avi-
ation Agency, the National Guard, the Navy, and state au-
thorities) investigated the matter and were able to conclu-
sively rule out the possibility that firearms were involved.

Only once the investigation had been completed, and 
we were assured that there was no risk to passengers or 
employees, did the terminal return to normal operations. 
ASUR and the Ministry of Infrastructure, Communica-
tions and Transport issued a press release explain what 
had happened.

THE NEW NORMAL FOR AIRPORT:                                        
POST-PANDEMIC MEASURES

As the Covid-19 pandemic recedes, the use of facemasks is no longer mandatory in our 
airports. However, we continue to provide disinfectant gel at all locations for the safety of 
our staff and passengers. We also carry out regular sterilization of passenger inspection 
points, and provide signage with information and precautionary recommendations for 
both Covid and other emerging diseases.
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INVOLVEMENT WITH    
OUR COMMUNITIES

One of our short-term strategic objectives is to bring 
the company closer to the communities where we oper-
ate. This includes the strengthening of relations with our 
stakeholders and, of course, our active participation in 
promoting sustainable community development, which 
is a key goal of our sustainability strategy.

We think it is important to underline that we are aware 
of the enormous environmental and sociocultural value of 
the areas where our airports are located. The southeast re-
gion of Mexico alone is home to more than half of all speak-
ers of indigenous languages in the country. We therefore 
assume the responsibility to approach our communities 
from a position of absolute respect for their identity, with 
the goal of promoting participative initiatives that recog-
nize their input and instill a sense of ownership.

Due to the locations and nature of our operations, in-
volvement with our communities takes place under two 
distinct programs: the local airport initiative program and 
the centralized sustainable social investment program.

LOCAL AIRPORT INITIATIVES

Since the creation of the company, ASUR’s airport have 
been involved in a wide range of community projects at 
the local level. The majority of these projects are chosen 
and managed by each airport individually, both to better 
respond to the specific needs of each location and to pro-
mote a sense of ownership. 

In general terms, in 2022 social initiatives were classed un-
der the following categories:

•	 Philanthropic activities: financial support for human-
itarian and health groups, donation of goods and ser-
vices to community organizations.

•	 Cultural and educational activities: site visits to the 
airports by different educational institutions, art exhi-
bitions, dissemination of the U.N. Sustainable Develop-
ment Goals in Maya language.

•	 Activities relating to health and wellbeing: vaccination 
and preventive health campaigns.

•	 Volunteering: wildlife conservation activities, cleaning 
and reforesting green areas.

CENTRALIZED SUSTAINABLE SOCIAL 
INVESTMENT PROGRAM

This program was further developed in 2022 and is man-
aged from the corporate headquarters of the company. 
The general goal of the program is to invest in commu-
nity projects that are sustainable, replicable and scalable, 
in order to create impacts that are long term and support 
more community members.

We began by identifying the critical social matters in the 
regions where we operate, focusing first on the southeast 
region of Mexico in a post-pandemic context. The most 
significant aspects here revolve around poverty and so-
cial exclusion. We have also worked to identify common 
ground between these social aspects and the nature of 
our operations through participative processes to evalu-
ate the economic, environmental and social realities of 
our communities. 

A key element in achieving our objectives is the construc-
tion of long-term cross-sectoral alliances with organiza-
tions that have expertise in the field.

In 2022, we entered into a strategic alliance with Pronatu-
ra Península de Yucatán A.C., a Mexican civil association 
that works to promote the conservation of ecosystems 
and the integral development of communities in the 
southeast of Mexico.

The overall objective of the alliance is to improve the eco-
nomic situation of communities in the southeast. An ini-
tial project has been launched to develop eco-tourism ac-
tivities in a local community, based on the reinforcement 
of skills in the community to boost employability within 
the context of alternative models of tourism. This project is 

very much in line with ASUR’s core operations, since most 
of the passengers that travel to our destinations do so for 
the purposes of tourism.

In consensus with the community and based on a partic-
ipative approach, the goal is to offer training for local in-
habitants to sell sustainable tourism services, which bring 
users into direct contact with the local culture and na-
ture. The project focuses on respect for and conservation 
of natural resources. In this way, we are able to promote 
both local economic growth and the preservation of eco-
systems in the southeast of the country, which is an area 
of high biodiversity. 

We will report on the progress and results of the central-
ized sustainable social investment program in 2023.

In addition to these programs and initiatives, the com-
pany’s activities generate significant indirect benefits for 
the communities where we operate. Our airports play an 
important role in facilitating business for other business-
es and individuals in the regions where they are located; 
they form a key part of local transport networks, and are 
therefore important for the promotion of regional eco-
nomic development.

As a matter of policy, ASUR undertakes a series of activi-
ties intended to raise the profile of the destinations where 
we operate. We have a dedicated Route Development 
team, whose job it is to promote our destinations with the 
world’s airlines. The goal of this is to bring in more flights 
to our destinations, and therefore increased revenues for 
local businesses as well as our airports. We also participate 
in networking conventions and congresses around the 
world relating to the airport and tourism industries, often 
in coordination with the Mexican federal and state tour-
ism authorities and local business groups.
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COMPLAINT 
MANAGEMENT

ASUR is committed to handling any complaints it receives 
from customers or community members in a timely and 
efficient manner. Complaints may be submitted by a vari-
ety of means: they may be reported via the company web-
site, or via the internal reporting system’s toll-free tele-
phone line (01800-280-ASUR), or e-mail (cod_conducta@
asur.com.mx). Airports also have suggestion boxes located 
in public check-in areas.

Depending on the nature of grievances, they may be 
forwarded for the appropriate action directly to the ad-
ministrator of the airport in question, or to the relevant 
authority within the airport, if applicable, for example in 
the case of complaints relating to customs and immigra-
tion procedures. Any complaints received that allege any 

ECONOMIC VALUE DISTRIBUTED IN 
THE COMMUNITY  

The table below provides a breakdown of the direct eco-
nomic value generated, distributed and retained by ASUR 
in 2022, in all business activities carried out in Mexico, 
Puerto Rico and Colombia.

ECONOMIC VALUE GENERATED

Total economic value generated 25,314

ECONOMIC VALUE DISTRIBUTED

Operating costs 9,797

Employee wages & benefits 1,164

Payments to providers of capital 8,263

Payments to governments 3,916

Community investments 1.6

Total economic value distributed 23,142

ECONOMIC VALUE RETAINED

Total economic value retained 2,172

(Figures stated in millions of Mexican pesos)

THE ESTIMATED TOTAL SUM  
OF ASUR’S COMMUNITY INVESTMENTS 
IN 2022 WAS  

$1,598,096
(MEXICAN PESOS).

As per the methodology established in the Global Report-
ing Initiative’s sustainability reporting guidelines, the fig-
ures in this table are based on ASUR’s audited financial 
statements for the year 2022, which are prepared in accor-
dance with the relevant financial reporting standards. The 
item “Total economic value generated” corresponds to the 
company’s revenues. Under “Economic value distributed”, 
the item of “Payments to providers of capital” includes 
interests on loans and dividends paid to shareholders. 
“Payments to governments” correspond to taxes, and the 
figure for community investments includes all cash dona-
tions, as well as the estimated values of donations in kind 
and man hours used for volunteer projects.

During the year 2022, ASUR did not receive any financial 
assistance from the Mexican government.

breach of the company’s ethical guidelines, including 
complaints of discrimination or any other infringement 
of human rights, are forwarded to the Internal Auditing 
Department. In 2022, the Internal Auditing Department 
investigated and resolved all complaints submitted by 
members of the public.

GOVERNMENT RELATIONS   
AND INFLUENCE ON      
PUBLIC POLICY

The company is committed not to incur any practices 
such as tax avoidance through transfer pricing or oper-
ations in tax jurisdictions that enable tax-base erosion or 
profit shifting. We retain an independent audit firm to 
produce the necessary transfer pricing studies in accor-
dance with local legislation, and have no presence in tax 
havens of any kind.

It is also company policy not to make contributions of any 
kind, whether monetary or not, to any political party. Fur-
thermore we do not carry out lobbying activities of any na-
ture. Since the company was founded in 1998, no budget 
has been assigned for such activities.
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In the aftermath of the Covid19 pandemic, the environ-
mental commitments contained in our sustainability 
strategy not only remain firm, but have become stron-
ger still. 

Firstly, it is important to reiterate that we are aware of 
the great environmental value—locally, but also region-
ally and globally—that the regions where we operate 
have. Consequently, we assume the responsibility to 
take an active role in caring for, protecting and, insofar 
as possible, restoring local ecosystems. This represents a 
moral and ethical duty, but it is also a commitment that 
we make to our stakeholders. We recognize that our 
company’s future depends to a great extent on the con-
ditions of the natural environment in the regions where 
our airports are located, and on our own capacity to re-
spond and adapt to developments like climate change.

Currently, as well as having an Environmental Policy and 
an Environmental Management System intended to re-
duce our impacts and make operations more efficient, 
we are participating in an internationally recognized vol-
untary program to mitigate our greenhouse gas emis-
sions, and we have also established environmental ob-
jectives for the short, medium and long terms. 

These objectives relate to energy management, the 
conservation of water resources, reductions in the gen-
eration of solid waste, the management of our emis-
sions and climate change, and the conservation of bio-
diversity. For example, we have established the goal of 
achieving carbon neutrality in all our airports and, in 
the short term, of taking steps to promote research, ed-
ucation, dissemination and awareness of environmen-
tal matters within and outside our organization. 

We know that this is a gradual process, and we will con-
tinue to report on our progress toward our environmen-
tal objectives.

ENVIRONMENTAL  
MANAGEMENT

ASUR has a written policy that expressly and formally sets 
forth the commitment of the company and its subsidiar-
ies to take positive action in relation to the environment. 
This policy contains the stated goals of reducing the neg-
ative environmental effects of the company’s operations 
and promoting environmental protection, the economical 
use of natural resources, and the reduction of the compa-
ny’s carbon footprint.

Each of ASUR’s airports has an Environmental Manage-
ment System that establishes guidelines and procedures 
for aspects such as training, monitoring, emergency re-
sponse, and the environmental requirements for projects 
and contractors. The Environmental Management Sys-
tems of each of the Mexican airports are currently certified 
under the ISO 14001 program. In addition, ASUR’s Mexican 
airports have consistently been awarded Environmental 
Quality Assurance certification, which represents official 
confirmation by the Mexican environmental authorities 
that the recipient has complied in full with all observations 
resulting from the audits conducted by the authorities to 
enforce Mexican environmental legislation.

To date, no administrative or judicial sanctions, including 
fines or non-monetary penalties, have been imposed on 
the company for failure to comply with national, interna-
tional or local environmental laws or regulations.

All of the executive officers of the company have differing 
responsibilities relating to environmental issues. Strategic 
objectives for environmental, social and governance is-
sues have been established for each of them, and depend-
ing on the activities of each executive, they represent be-
tween 15% and 5% of the performance bonus payable.

On a day-to-day basis, the main responsibility for environ-
mental issues within the organization lies with the Chief 
Infrastructure and Compliance Officer. This position has 
responsibility for the oversight of infrastructure manage-
ment (including infrastructure expansion), as well as all 
matters relating to the company’s compliance with the 
various regulations it is subject to (including environmen-
tal regulations).

ASUR’s Operational and Safety Compliance Manager 
works below the Chief Infrastructure and Compliance Of-
ficer and manages a team of environmental coordinators, 
with members based in each of the airports in the Group.

Within the company’s overall strategic approach to envi-
ronmental matters, each of the airports in the Group es-
tablishes its own specific goals in accordance with local 
conditions. An overview of the principal environmental, 
social and governance strategic objectives for the com-
pany is available in Appendix C. Appendix D contains the 
specific environmental objectives for each of the Mexi-
can airports.

ENVIRONMENTAL MANAGEMENT IN 
THE SUPPLY CHAIN

Based on an evaluation of the potential environment risks 
involved in their operations, the members of our supply 
chain considered to be the top priority for ASUR are the 
construction contractors that provide building and re-
modeling services when our airport facilities are expand-
ed or upgraded.

Construction and maintenance companies are contrac-
tually obliged to adhere to the specifications of our en-
vironmental management system. The system establish-
es a series of requirements that contractors must meet, 
based on an assessment of environmental training needs. 
The compliance of contractors with these requirements is 
subject to audits carried out by our Internal Auditing De-
partment. Any instances of non-compliance must be rem-
edied according to the terms and within the timeframe 
established by the airport, and any failure to do so may 
constitute grounds for the rescission of the contract in 
question and the realization of any guarantees.
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ENVIRONMENTAL PERFORMANCE   
IN FIGURES

TOTAL FIGURES, ALL AIRPORTS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 1,260,756 1,556,066 1,646,300 5.8%
TOTAL WATER DISCHARGED m3 730,909 1,005,579 1,047,458 4.2%
TOTAL ELECTRICITY CONSUMPTION kWh 148,366,352 168,959,611 176,700,753 4.6%

GJ 534,119 608,255 636,123 4.6%
TOTAL HAZARDOUS WASTE PRODUCED kg 39,185 46,731 62,679 34.1%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 4,603.5 7,098.5 10,121.3 42.6%
NON-HAZARDOUS WASTE RECYCLED t 917.1 1,264.3 1,359.7 7.5%
% NON-HAZARDOUS WASTE RECYCLED 20% 18% 13%
TOTAL FUEL CONSUMPTION l 941,454 1,051,172 1,187,457 13.0%

PER-PASSENGER BASIS, ALL AIRPORTS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 48.9 31.3 24.8 -20.8%
WATER DISCHARGED PER PASSENGER l/pax 34.9 25.2 18.7 -25.7%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 5.8 3.4 2.7 -21.7%

MJ/pax 20.7 12.3 9.6 -21.7%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.5 0.9 0.9 0.4%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.21 0.18 0.20 11.1%
FUEL CONSUMPTION PER PASSENGER ml/pax 45.0 26.3 21.2 -19.4%

We also aim to involve our clients in environmental objec-
tives. To achieve this, ASUR’s goal is to assist its airline cli-
ents in reducing their carbon emissions wherever we can. 
One of the principal means that we have at our disposal to 
achieve this is by ensuring fast and efficient taxiing proce-
dures for aircraft after landing and prior to takeoff.

This reduces the distances that aircraft travel, and there-
fore the amount of fuel they burn, in order to get into 
position for disembarking passengers or taking off, as 
applicable. Since taking over the operation of its airports, 
ASUR has invested considerable sums in airside infra-
structure to ensure sufficient operational capacity, and 
has installed rapid exits on most runways that provide 
planes with a more direct route to taxi to and from the 
terminal buildings.

Another measure taken is to ensure that all passenger 
boarding bridges have electrical connections installed in 
them so that aircraft can keep critical systems powered up 
while on the ground, without having to run their engines 
to generate power. This again reduces the amount of fuel 
burnt while the aircraft is embarking and disembarking 
passengers at the terminal building.

We will continue to seek the involvement of our supply 
chain in the implementation of initiatives and procedures 
to reduce environmental impact and promote the conser-
vation of natural resources, with a methodology of contin-
uous improvement.
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TOTAL FIGURES, MEXICO

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 692,355 836,640 891,669 6.6%
TOTAL WATER DISCHARGED m3 263,128 415,040 428,664 3.3%
TOTAL ELECTRICITY CONSUMPTION kWh 92,644,182 105,913,939 112,777,532 6.5%

GJ 333,519 381,290 405,999 6.5%
TOTAL HAZARDOUS WASTE PRODUCED kg 13,628 10,804 12,089 11.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 3,238.6 4,695.7 7,437.8 58.4%
NON-HAZARDOUS WASTE RECYCLED t 501.1 795.6 966.4 21.5%
% NON-HAZARDOUS WASTE RECYCLED 15% 17% 13%
TOTAL FUEL CONSUMPTION l 582,065 622,004 672,979 8.2%

TOTAL FIGURES, PUERTO RICO

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 389,852 447,679 466,861 4.3%
TOTAL WATER DISCHARGED m3 324,942 373,140 389,129 4.3%
TOTAL ELECTRICITY CONSUMPTION kWh 43,148,891 46,003,356 45,139,538 -1.9%

GJ 155,336 165,612 162,502 -1.9%
TOTAL HAZARDOUS WASTE PRODUCED kg 3,588 3,841 9,541 148.4%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 1,066.0 1,924.6 2,004.1 4.1%
NON-HAZARDOUS WASTE RECYCLED t 308.9 287.4 108.7 -62.2%
% NON-HAZARDOUS WASTE RECYCLED 29% 15% 5%
TOTAL FUEL CONSUMPTION l 239,436.6 234,378.3 223,538.1 -4.6%

TOTAL FIGURES, COLOMBIA

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 178,549 271,747 287,770 5.9%
TOTAL WATER DISCHARGED m3 142,839 217,398 229,666 5.6%
TOTAL ELECTRICITY CONSUMPTION kWh 12,573,279 17,042,316 18,783,683 10.2%

GJ 45,264 61,352 67,621 10.2%
TOTAL HAZARDOUS WASTE PRODUCED kg 21,969 32,086 41,049 27.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 299 478 679 42.1%
NON-HAZARDOUS WASTE RECYCLED t 107 181 285 57.0%
% NON-HAZARDOUS WASTE RECYCLED 36% 38% 42%
TOTAL FUEL CONSUMPTION l 119,952 194,790 290,939 49.4%

PER-PASSENGER BASIS, MEXICO

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 41.7 28.7 22.6 -21.4%
WATER DISCHARGED PER PASSENGER l/pax 15.8 14.2 10.8 -23.9%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 5.6 3.6 2.9 -21.5%

MJ/pax 20.1 13.1 10.3 -21.5%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.8 0.4 0.3 -17.5%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.19 0.16 0.19 16.8%
FUEL CONSUMPTION PER PASSENGER ml/pax 35.0 21.3 17.0 -20.2%

PER-PASSENGER BASIS, PUERTO RICO

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 80.5 46.2 45.3 -2.1%
WATER DISCHARGED PER PASSENGER l/pax 67 39 38 -2.1%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 8.9 4.8 4.4 -7.8%

MJ/pax 32.1 17.1 15.8 -7.8%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.7 0.4 0.9 133.3%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.22 0.20 0.19 -2.2%
FUEL CONSUMPTION PER PASSENGER ml/pax 49.4 24.2 21.7 -10.4%

PER-PASSENGER BASIS, COLOMBIA

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 41.3 25.1 17.4 -30.6%
WATER DISCHARGED PER PASSENGER l/pax 33.0 20.1 13.9 -30.7%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 2.9 1.6 1.1 -27.7%

MJ/pax 10.5 5.7 4.1 -27.7%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 5.1 3.0 2.5 -16.1%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.1 0.0 0.0 -6.8%
FUEL CONSUMPTION PER PASSENGER ml/pax 27.7 18.0 17.6 -2.1%
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ENERGY MANAGEMENT    
AND CLIMATE CHANGE 

Climate change is currently a critical aspect for our sus-
tainability strategy, as its effects directly impact the com-
pany and our stakeholders. We are aware that there is an 
urgent need for individual and collective action to mini-
mize these effects, and to develop long-term mitigation 
and adaptation strategies. We have been working for a 
number of years on a range of initiatives to reduce our 
greenhouse gas (GHG) emissions, and have also devel-
oped a plan to tackle climate change as part of our sus-
tainability strategy.

ENERGY AND EMISSIONS

The activities of our airports require the daily use of elec-
tricity in all our installations, as well as different types of 
fuel for the operation of our vehicle fleet. These activities 
are the source of all our GHG emissions, so energy man-
agement is a key element in our day-to-day operations. 

The electricity we use constitutes our main source of 
carbon emissions. Among the most important mea-
sures that we implement to moderate consumption are 
expanding infrastructure only when necessary from an 
operational viewpoint; carrying out regular equipment 
maintenance and replacements, to ensure that all sys-
tems function optimally and efficiently; and additional 
energy-saving measures like installing air-conditioning 
traps at the entrances to terminal buildings, using nat-
urally cold water extracted from deep underground in 
air-conditioning chillers, and automatic power-down sys-
tems for equipment that is not in use.

In 2021, the company entered into contracts for the instal-
lation of solar panels in the parking lots of the airports at 
Cancún and Mérida. Both installation projects were com-
pleted in 2022, and Mérida began producing energy; in the 
case of Cancún, electricity production will begin in 2023. 
Our intention is to include the rest of the Mexican airports 
in this initiative by 2025.

The total amount of electricity consumed in all airports 
in the Group, including those in Mexico, Puerto Rico and 
Colombia, increased year-over-year by 4.6% from 2021 
to 2022, compared to an increase in passenger traffic of 
34.4%. Consequently, per-passenger consumption de-
creased by 21.7% over the same period.

In the case of fuels, gasoline and diesel are consumed main-
ly to operate emergency electricity generators, as well as a 
range of support vehicles, including shuttle buses for trans-
porting passengers to various parts of the airports, utility 
vehicles, and so on. The total amount of fuel consumed by 
ASUR’s airports in Mexico, Puerto Rico and Colombia in-
creased from 2021 to 2022 by 13.0%, with the corresponding 
decrease in per-passenger consumption of 19.4%. 

The measurements of fuel consumption in ASUR’s air-
ports include only the fuel used in the facilities and the 
vehicles that are the property of the airport companies. 
They do not take into account fuel consumed by the air-
ports’ clients, suppliers, or contractors, or that consumed 
by aircraft for takeoff and landing procedures. ASUR has 
established the objective of achieving 100% mapping of all 
scope-3 carbon emissions by the year 2030.

As part of the company’s commitment to reducing green-
house gas emissions, ASUR has registered its nine Mex-
ican airports and the airport in Puerto Rico with the Air-
port Carbon Accreditation initiative organized by Airports 
Council International. The first stage of this process, which 
began in 2019, is to ensure robust mechanisms are in place 
to accurately measure the carbon footprint of the compa-
ny’s operations. During 2022 we began the process of pro-
ceeding to level 2 in Mexico and obtain level 1 certification 
in Puerto Rico. Having completed all the necessary steps, 
we expect to advance to these levels in 2023.

In 2015, in compliance with the Mexican Law on Climate 
Change, ASUR began reporting its scope 1 and scope 2 car-
bon emissions to the National Emissions Register (Span-
ish initials RENE). The methodology used for calculation of 

these emissions is published by the Mexican Environment 
and Natural Resources Ministry, and includes emissions 
factors for converting electricity consumption, fuel con-
sumption, volumes of refrigerants, and so on, into metric 
tons of CO2 equivalent.

As per the reporting scheme established by the environ-
mental authorities, our 2018 emissions report was subject 
to verification by an authorized independent auditor. In 
2022, another independent audit of our emissions report 
for 2021 was carried out. The inspection process involves 
site visits, interviews, and examination of supporting doc-
uments. The most recent audit detected a variation be-
tween reported and verified figures of 0.11%, which is 
considerably below the 5% ceiling required to obtain a 
reasonable level of assurance.
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In 2022, ASUR’s nine Mexican airports produced a total 
of 56,019 tons of carbon dioxide (CO2) or the equivalent in 
other greenhouse gases. Indirect GHG emissions resulting 
from the airports’ electricity consumption constitute by 
far the largest source of emissions: 49,058 tons of CO2 in 
2022, representing 88% of total emissions. The company’s 
direct GHG emissions were comparatively low; emissions 
from facilities or equipment directly operated by ASUR ac-
counted for 12% of total emissions. The most significant 
sources of direct GHG emissions in ASUR’s airports are the 
refrigerants used in air-conditioning systems and fuel for 
vehicles such as airside buses and utility vehicles. 

Please note that the company’s carbon emissions figures 
at this time refer to the nine Mexican airports only; once 
we have completed the process of standardizing calcu-
lation methodologies, we will begin reporting carbon 
emissions for Puerto Rico and Colombia. From 2021 to 

CARBON EMISSIONS REPORT
All figures expressed in tons of CO2 equivalent, Mexican airports only

SCOPE 1 EMISSIONS (DIRECT) 2019 2020 2021 2022

DIESEL 1,391.52 934.94 1,179.52 1,105.16
GASOLINE 600.18 588.87 630.24 637.59
LIQUID PETROLEUM GAS 30.59 26.90 25.39 31.96
REFRIGERANTS & FIRE EXTINGUISHERS  4,566.96  577.88  3,566.91  5,186.41 

TOTAL SCOPE 1 EMISSIONS  6,589.25  2,128.59  5,402.06  6,961.13 

SCOPE 2 EMISSIONS (INDIRECT)
ELECTRICITY CONSUMPTION 57,224.41 46,785.31 44,801.60 49,058.23

TOTAL SCOPE 2 EMISSIONS 57,224.41 46,785.31 44,801.60 49,058.23

TOTAL EMISSIONS, ALL SOURCES  63,813.66  48,913.90  50,203.66  56,019.35 

CLIMATE CHANGE MANAGEMENT

In 2022, we have worked on making our climate strategy 
stronger and more robust, establishing measurable, at-
tainable targets with a fixed time horizon. We have also 
further developed our analysis of the risks and opportuni-
ties associated with climate change.

Our commitment with regard to climate change is in line 
with the long-term objectives of the Paris Agreement to 
limit global temperature rises to much less than 2%, and 
preferably 1.5%, compared to preindustrial levels.

In general terms, these commitment involve:
•	 Regular assessment of associated risks and opportunities
•	 Monitoring the projections and updates of the scientific 

community and developing the corresponding adapta-
tion plans

•	 Reviewing and implementing industry best practice at 
the global level

•	 Implementing actions to minimize our GHG emissions 
until our operations are carbon neutral

•	 Assessing the implementation of compensation measures
•	 Publishing our performance and progress on internation-

al platforms and through our Annual Sustainability Report

STRATEGIC OBJECTIVES

Short and medium term (2023-2026):
•	 Define strategy for adaptation to and mitigation of cli-

mate change in the long term
•	 Generate solar energy in situ in all Mexican airports
•	 Disconnect airport in San Juan, Puerto Rico, from the 

electricity grid and switch to cleaner gas generation
•	 Implement energy management system with ISO 

50001 standard
•	 Register airports in Colombia with ACA program, and 

advance to levels 3 in the Mexican airports and 2 in the 
airport in Puerto Rico

•	 Carry out education and awareness campaigns with-
in and outside the company, to increase our sphere of 
influence

2022, total emissions increased by 11.6%, compared to an 
increase of 35.6% in the Mexican airports. Consequently, 
the carbon intensity of our operations, measured in kilo-
grams of CO2 equivalent per passenger, decreased from 
1.7 kg in 2021 to 1.4 kg in 2022.

Long term (2030):
•	 Map 100% of scope-3 carbon emissions
•	 Achieve carbon neutrality (net zero emissions) in all air-

ports operated by ASUR
•	 Obtain 95% of electricity from clean, renewable sources
•	 Advance to level 4 in ACA program in Mexican airports
•	 Implement compensation measures

RISKS AND OPPORTUNITIES ASSOCIATED                    
WITH CLIMATE CHANGE  

We are committed to better understanding and manag-
ing our risks and opportunities associated with climate 
change. Identifying these risks and opportunities allows 
us to increase the company’s resilience and improve our 
capacity to respond to challenges, as well as predicting 
any opportunities that may arise.

ASUR is a company whose business depends largely on 
the tourism industry: our airports at Cancún, Cozumel and 
Huatulco serve primarily tourist markets, and significant 
numbers of tourists also travel through our other airports 
in Mexico, as well as those in Puerto Rico and Colombia. 
Therefore, it is clearly in the interests of the company to 
contribute to the preservation of the natural beauty of 
these areas, in order for them to continue to be attractive 
to visitors.

Any combination of the effects of climate change widely 
predicted by the scientific community, including rises in 
sea levels, an increased risk of hurricanes and flooding, 
and the disappearance of land and marine habitats such 
as mangroves and coral reefs, has the potential to sig-
nificantly impact the number of people travelling to the 
airports in ASUR’s group. In particular extreme weather 
events may cause a significant increase in both mainte-
nance costs and insurance premiums, as well as struc-
tural damage to our airports and the interruption of air-
port services.
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In addition to these risks, there may be other longer-term 
factors that negatively affect our company’s operations. 
Rising sea levels and flood risk may make it harder to find 
land for expansion projects in low-lying airports; there 
may be regulatory uncertainties—such as more stringent 
building codes—and increased costs relating to future 
construction projects; and there may be broader chang-
es that affect the air travel industry, as consumers choose 
to travel less frequently or opt for less carbon-intensive 
modes of transport, with the attendant financial and rep-
utational risk factors.

ASUR has a permanent risk assessment program, with 
oversight from the company’s independent Audit Com-
mittee, to identify and assign priorities to each of these 
factors based on the probability that they will occur and 
the potential human and economic cost. We are current-
ly addressing the most immediate concerns by ensuring 
that all at-risk airports have adequate insurance cover-
age for floods, hurricanes, and other natural disasters, as 
well as physical protections such as storm shutters and 
flood containment infrastructure. Our hurricane mon-
itoring center, based in Mérida Airport, carries out pre-
paredness campaigns for the airport communities, and 
ensures that adequate warning is circulated of any ap-
proaching cyclones.

The following is a classification of our risk factors, divided 
into transition risks and physical risks. Transition risks re-
fer to those associated with the transition of the company 
to a low-carbon economy and the necessary adaptation 
and mitigation requirements. Physical risks are those re-
lating to the consequences of extreme climate events and 
changes in weather patterns. 

PHYSICAL RISKS

Risk Description Financial Implications Time Horizon

WATER STRESS •	 Reduction in availability of water resources due to temperature increases 
and variation in water cycles

•	 Acquisition of water from external sources to supply airports Short and 
medium term

EXTREME 
CLIMATE EVENTS

•	 More frequent and extreme heatwaves, cyclones, hurricanes, and flooding •	 Insurance costs, loss of tourist passengers, cost of repairs, increased electric-
ity consumption, suspension of air services, lack of land for expansion, legal 
implications and complications for infrastructure projects

Short and 
medium term

LOSS OF 
HABITATS AND 
BIODIVERSITY 

•	 Result of changes in weather patterns, loss of native species and habitats that 
are main attraction for our airports’ tourist destinations

•	 Loss of tourist attractions and, therefore, passengers Short and 
medium term

TRANSITION RISKS

Classification Risk Opportunity Impact for ASUR Time Horizon

MARKET AND 
REPUTATION

•	 Demand for low-carbon business and services
•	 Increase in stakeholder awareness and expecta-

tions for company’s action on climate change

•	 Improvement of the company’s reputation and 
attraction of new investors

•	 Support for transition to low-carbon economy in 
the company and its value chain

•	 Increase in revenues and investment 
•	 Increase in market value due to resilience and re-

sponse capacity 

Short and 
medium term

POLITICAL AND 
LEGAL

•	 Regulatory framework with fines or taxes relating 
to company emissions

•	 Development of policies to fix carbon pricing in 
Mexico, Puerto Rico and Colombia

•	 Incentives for investment in low-carbon airport 
operations

•	 Increased carbon market

•	 Costs associated with payment of fines for failure 
to achieve established objectives

Medium and long 
term

TECHNOLOGICAL •	 Technological advances that facilitate access to 
sources of renewable energy and development of 
new technologies

•	 Adoption of more accessible technologies
•	 Cancelation and cost of fossil fuel energy sources 

•	 Reduction in operating costs
•	 More efficient production processes
•	 Reduction in operating costs while cost of renew-

able energy decreases
•	 Training in use of new technologies  

Short and 
medium term
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SPECIFIC RISKS RELATING TO CLIMATE CHANGE BY AIRPORT

Airport Postal code Approximate distance from 

ocean at closest point (m)

Height above average 

sea level (m)

Climate Event Observations Risk of Flooding*

SAN JUAN CP00979 303 3 Hurricane María, 2017 Maximum storm surge 4.6 m; airport affected by flooding High

COZUMEL CP77600 750 4 Hurricane Wilma, 2005 Maximum storm surge 4.6 m; airport affected by winds       
but not flooding

Medium

CANCÚN CP77569 5,100 5 Hurricane Wilma, 2005 Maximum storm surge 4.6 m; airport affected by winds       
but not flooding

Medium

MINATITLÁN CP96340 7,580 10 Hurricane Mitch, 1998 Airport unaffected by winds and flooding Medium

MÉRIDA CP97295 39,720 14 Hurricane Isidore, 2002 Maximum storm surge 6 m; airport affected by winds          
but not flooding

Medium

VERACRUZ CP91698 8,826 21 Hurricane Karl, 2010 Airport affected by flooding caused by rainfall Medium

TAPACHULA CP30700 9,132 24 Hurricane Stan, 2005 Airport affected by flooding caused by rainfall Medium

MONTERÍA CP230009 52,605 12 --- --- Low

VILLAHERMOSA CP86280 50,812 13 Intense rainfall, 2007 Flooding in large parts of state of Tabasco; airport unaffected Low

CAREPA CP057850 55,962 13 --- --- Low

QUIBDO CP270002 68,882 55 --- --- Low

HUATULCO CP70985 8,946 134 Hurricane Pauline, 
1997

Airport unaffected by winds and flooding Low

COROZAL CP705037 30,252  162 --- --- Low

MEDELLÍN CP050035 203,737 1,492 --- --- Low

OAXACA CP71231 131,235 1,522 --- --- Low

RIONEGRO CP054047 211,704 2,134 --- --- Low

CLIMATE-RELATED ACTIONS                                          
IN 2022

The long-term goal of our sustainable development strat-
egy is to become a zero-emissions company. To advance 
toward this objective, in 2022 we have taken the follow-
ing action:

•	 Investments in technology: sources of solar energy
•	 Investments in external training: specialized consulting 

services
•	 Participation in voluntary programs for emissions re-

ductions
•	 Voluntary reporting of emissions on global platforms, 

such as CDP; constant feedback from stakeholders
•	 Third-party audits: audits to ratify published information

Within the organization, the corporate governance body 
entrusted with overseeing and approving climate-related 
performance is the Sustainability Committee.

* Based on IPCC projection of sea-level rise of 50 cm by 2050 compared to 1900 baseline (scenario classified as low probability, very high impact)
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WATER 

ASUR is committed to responsible ground and wastewa-
ter management in all locations where we have opera-
tions, and the company has therefore established appro-
priate systems for managing both our water consumption 
and the wastewater and other effluents produced in the 
airports. According to information published by the Mexi-
can National Water Commission (CONAGUA), the regions 
where we operate in Mexico do not currently suffer from 
water stress. However, there is a considerable amount of 
urban development in the southeast, and ever greater 
connectivity with the rest of the country, so according 
to the precautionary principle we will continue to focus 
efforts on protecting water sources and reducing con-
sumption. We are currently working to identify the status 
of water resources in the relevant regions of Puerto Rico 
and Colombia.

In accordance with the permits issued by the relevant 
authorities, the company extracts fresh water to supply 
airport terminals. The chillers in the company’s largest-ca-
pacity air conditioning systems use brackish water ex-
tracted at low temperatures from deep underground, and 
therefore do not place a burden on local sources of water 
for drinking or irrigation.

All wastewaters are given the appropriate treatments and 
then discharged into the environment, after the quality 
testing required by the authorities.

Eight of ASUR’s nine Mexican airports are equipped with 
on-site treatment plants that receive all wastewater from 
terminals and administrative buildings. The airports’ 
plants use biological, mechanical, and chemical treatment 

processes to purify wastewater to a standard where it is 
clean enough to be either reused or discharged without 
presenting a risk to other water sources. The water that 
is recycled is mainly used for watering green areas, which 
helps to reduce the demands placed by the airports on 
local resources. Any water that cannot be stored and used 
for this purpose is released into either the subsoil or into 
local wetlands, in accordance with the permits issued by 
Mexico’s National Water Commission (CONAGUA).

ASUR also takes care to ensure that the quality of the storm 
water that runs off our airport facilities is in full compliance 
with local regulations. Given the weather conditions in the 
regions where we operate, no de-icing or anti-icing fluids 
are used in any of the airports in the group. Furthermore, 
the company has equipment and systems in place on the 
aircraft aprons of each of our airports to ensure that any 
spills of liquids such as fuels or oil are appropriately elimi-
nated before they can be flushed into local water sources.

In 2022, ASUR’s total water consumption in all airports in 
the Group, including those in Mexico, Puerto Rico and Co-
lombia, increased by 5.8% compared to the previous year. 
Water consumption on a per-passenger basis, however, 
decreased by 20.8%.

As part of our strategic objectives relating to the conser-
vation of water resources, in the short term we have set 
ourselves the targets of making investments under the 
Master Development Programs in to collect and use rain-
water, as well as achieving a 5% reduction in freshwater 
consumption per passenger.

WASTE 

An important aspect in ensuring that our operations do 
not damage local environments and ecosystems is to 
make sure that all the waste materials generated in our 
airports are appropriately disposed of. Consequently, each 
airport has waste management facilities for hazardous 
and non-hazardous waste.

All waste materials classified as hazardous under local leg-
islation are safely stored, appropriately labelled, and dis-
posed of in strict adherence to the applicable regulations. 
Non-hazardous waste is handled in separate facilities to 
avoid cross-contamination.

Cancún Airport currently generates approximately 67% of 
all the non-hazardous waste in the Group. In 2022, with 
specialized external assistance, we began managing waste 
at this airport on the basis of circular economic principles. 

At the end of the reporting period, with the amounts of 
plastic, cardboard, paper, and aluminum recycled at Can-
cún Airport, we achieved the conservation of resources 
equivalent to:

6,088 
TREES

12,823,988 
LITERS OF WATER

4,493,637 kWh 
OF ELECTRICITY

2,125 M3 
OF LANDFILL

The rest of the airports have smaller scale refuse sort-
ing and recycling programs. In 2022 the airports in Mex-
ico, Puerto Rico and Colombia produced 10,121 tons of 
non-hazardous waste, or an amount of approximately 0.2 
kilograms per passenger. This represented an increase of 
42.6% compared to the total for 2021, and an increase of 
11.1% when measured on a per-passenger basis. Of this to-
tal amount, 1,360 tons (13%) was recycled and the rest was 
sent for final disposal at local waste-handling facilities.

One of our short-term strategic objectives is to increase 
the percentage of waste recycled in all our airports, and 
in the long term, by further developing circular economic 
principles, we aim to send no waste to landfill.
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COMMITMENT    
TO BIODIVERSITY   

ASUR is aware of the high biodiversity value of the regions 
where we operate, in Mexico and Colombia—which are 
both countries with megadiversity of plant and animal 
species—as well as in Puerto Rico. Although we operate on 
land that is provided under concession by federal govern-
ments, we recognize and assume the role and responsibil-
ity we have in conserving biodiversity. Our commitment 
extends to the responsible management of wildlife, and 
limiting degradation of ecosystems and natural habitats, 
based always on a preventive approach. 

We are also seeking, by means of our sustainability strate-
gy, to increase our impact on the conservation and resto-
ration of biodiversity—that is, we want to go beyond mere 
regulatory compliance. One of our short-term objectives is 
to develop an environmental conservation and restoration 
strategy to promote environmental initiatives in collabora-
tion with external allies.

BIODIVERSITY MANAGEMENT

The issue of site selection for our airports is one that is not 
under the full control of the company, as the land and in-
stallations comprising the airports belong to national gov-
ernments and are operated under concession by ASUR 
and its subsidiaries. However, wherever possible attempts 
are made to avoid locating operations in protected areas 
and/or areas of high biodiversity value.

The most significant impact in terms of biodiversity gen-
erated by our operations is the expansion of infrastructure. 
Since ASUR began operating each of the airports in Mexico, 
Puerto Rico and Colombia, there has only been one major 
expansion of an airport outside the area already assigned 
to each facility. This was for the land necessary to build the 
second runway at Cancún Airport, completed in 2009.

During 2022, the largest infrastructure expansion project 
concluded in the Group’s airports was to increase operat-
ing capacity at Tapachula Airport, with the construction 
of a new terminal building. The project did not entail any 
significant expansion of the built-up areas or “footprint” 
of the airport. As in all infrastructure expansion projects, 
detailed environmental impact assessments were car-
ried out and the corresponding mitigation measures 
were implemented.

ASUR consults with local environmental authorities and 
external consultants on impact assessments such as 
these. Once new infrastructure becomes operational, 
the effectiveness of biodiversity management measures 
is subject to constant monitoring by the environmental 
team located in our airports.

As a company, we follow the principles of the Mitigation 
Hierarchy as a measure to manage biodiversity. In the first 
instance, we will try to avoid altogether any alteration of 

areas that are important habitats. If this is not possible, we 
try to minimize impact in the area, restore any damage 
caused, and finally compensate any unavoidable impacts 
in the area in question or outside it. This management 
model is the basis for all current and future infrastructure 
expansion projects.

The company also implements responsible wildlife-man-
agement measures to protect the fauna present in our air-
ports and reduce the risk of impacts between animals and 
aircraft at our airports, both on the ground and in the air. 
One of the most significant risks is that of birdstrike, which 
may cause significant damage to aircraft. ASUR counters 
this risk by using trained hawks, acoustic scarecrows, and 
other methods to scare away birds and prevent them from 
nesting on airport grounds; the method causes no dam-
age to the bird populations themselves, while mitigating 
risks to aviation safety.

NOISE 

As an airport operator, noise and noise pollution is a rele-
vant issue for our stakeholders. To ensure that we remain 
within the relevant regulatory and legal limits, every five 
years we carry out noise-measuring activities at the pe-
rimeter of each of our Mexican airports. These services are 
contracted with specialized companies.

It is important to note that our airports are located in rela-
tive isolation, without towns or communities in close prox-
imity that may be affected by the noise produced by our 
operations. Since we began operating our concessions, 
we have received no complaints relating to aircraft noise 
during takeoff and landing movements at our airports.
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*Mexico
Comisión Nacional de Áreas Naturales Protegidas, Secretaría 
de Medio Ambiente y Recursos Naturales
NORMA Oficial Mexicana NOM-059-SEMARNAT-2010, 
Protección ambiental-Especies nativas de México de flora y 
fauna silvestres
APFF-Área de Protección de Flora y Fauna
PN-Parque Nacional
RB-Reserva de la Biosfera 
*Puerto Rico
Departamento de Recursos Naturales y Ambientales
Ley Núm. 274 de 26 de septiembre de 2012
*Colombia
Ministerio de Ambiente y Desarrollo Sostenible, Registro Único 
Nacional de Áreas Protegidas

LOCATION OF OUR AIRPORTS IN 
RELATION TO AREAS OF HIGH 
BIODIVERSITY VALUE

As part of our commitment to biodiversity, we have begun 
mapping the locations of our airports in relation to areas 
that are globally considered as having a high biodiversi-
ty value. This value may be due to the number of species 
the areas contain or their status as important carbon sinks 
and/or habitats for at-risk species,  as set forth in the fed-
eral legislation of each country. The information is funda-
mental for the development of our environmental conser-
vation and restoration strategies.

Airport Geographic 

location

Location relative to protected area Biodiversity value National or international body 

CANCÚN Quintana 
Roo, Mexico

Proximity to:
Nichupté Mangrove protected area (Ramsar 1777)
West Coast of Isla Mujeres, Punta Cancún and Punta Nizuc 
national park
Mexican Caribbean Coast nature reserve (Ramsar 1351)
Puerto Morelos Reef national park (Ramsar 1343)

•	 Relict of larger wetlands associated with Nichupté lagoon system
•	 Part of Mesoamerican reef system
•	 2nd largest reef system in the world
•	 At least 65 at-risk species in the region

SEMARNAT/
CONANP
RAMSAR/UNESCO

COZUMEL Quintana 
Roo, Mexico

Proximity to:
Cozumel Reefs national park (Ramsar 1449)
Northern Cozumel Island protected area (Ramsar 1921)

•	 Nature reserve: areas under UNESCO MaB (Man and Biosphere) 
program

•	 Home to at least 286 species
•	 Contains almost 40% of flora of Quintana Roo State

SEMARNAT/
CONANP
RAMSAR/UNESCO

HUATULCO Oaxaca, 
Mexico

Proximity to:
Huatulco national park
Basins and corals in Huatulco coastal zone (Ramsar 1321)

•	 Species in coastal zona under UNESCO MaB program
•	 Home to 2380 species
•	 70 at-risk species
•	 Large number of endemic species

SEMARNAT/
CONANP
RAMSAR/UNESCO

MÉRIDA Yucatán, 
Mexico

Proximity to:
Dzibilchantún national park
Relatively close to Ring of Cenotes (Ramsar 2043)

•	 Home to 1014 species
•	 19 at-risk species
•	 Recharge zone for Yucatán Peninsula Aquifer
•	 Highly important for hydrology in the region
•	 Source of fresh water used by fauna throughout Yucatán State
•	 Resting place for various aquatic bird species on migratory routes

SEMARNAT/
CONANP
RAMSAR/UNESCO

MINATITLÁN Veracruz, 
Mexico

Relative proximity to:
Los Tuxtlas nature reserve

•	 Area of global importance for conservation: far southern limit of 
tropical forest on American continent

•	 Home to 6650 species 
•	 334 at-risk species
•	 Important for water supply to city of Minatitlán
•	 Area under UNESCO MaB program

SEMARNAT/
CONANP

OAXACA Oaxaca, 
Mexico

Proximity to:
Benito Juárez national park

•	 Home to 989 species
•	 22 at-risk species 
•	 Important for water supply to city of Oaxaca
•	 Important area for bird conservation

SEMARNAT/
CONANP/CONABIO

TAPACHULA Chiapas, 
Mexico

Proximity to:
Cabildo-Amatal area subject to ecological conservation  
(Ramsar 1771)

•	 Home to 344 species 
•	 Important area for bird conservation
•	 Wetlands act as protection for coastline, by maintaining stability 

and defending against external meteorological events

RAMSAR/UNESCO
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Airport Geographic 

location

Location relative to protected area Biodiversity value National or international body 

VERACRUZ Veracruz, 
Mexico

Proximity to:
Veracruz Reef System national park (Ramsar 2014)
Within: Inter-Dune Lagoon System of City of Veracruz
(Ramsar 1450)

•	 Area under UNESCO MaB program 26 reef structures protecting 
coastline against hurricanes

•	 At least 11 at-risk species

RAMSAR/UNESCO

VILLAHERMOSA Tabasco, 
Mexico

Relative proximity to:
Centla Swamps nature reserve (Ramsar 733)

•	 Home to 1245 species
•	 71 at-risk species
•	 Largest wetland in North America
•	 Aquifer recharging and discharging

SEMARNAT/
CONANP
RAMSAR/UNESCO

PUERTO RICO San Juan, 
Puerto Rico

Proximity to:
Isla Verde reef (marine reserve)
Piñones state forest (nature reserve)

•	 Home to species protected by Federal Government
•	 At least 4 at-risk species
•	 Important area for conservation of marine species
•	 Home to at least 80 species
•	 Only remaining heron nesting site

Natural and Environmental 
Resources Department of 
Puerto Rico

RIONEGRO Antioquia, 
Colombia

Proximity to:
Río Nare national forest reserves

Environment and Sustainable 
Development Ministry

MEDELLÍN Antioquia, 
Colombia

Proximity to:
Valle de Aburra Rio Cauca regional watershed districts
El Silencio - La Laguna civil society nature reserve
Cerro el Volador regional metropolitan nature parks
Cerro Nutibara Eco-Park leisure area
Río Nare national forest reserves

Environment and Sustainable 
Development Ministry

MONTERÍA Córdoba, 
Colombia

Proximity to:
Ciénaga de Corralito soil conservation district
Sierra Chiquita and Humedales soil conservation districts

Environment and Sustainable 
Development Ministry

CAREPA Antioquia, 
Colombia

Proximity to:
Ríos León y Suriquí wetlands regional nature parks

Environment and Sustainable 
Development Ministry

QUIBDÓ Chocó, 
Colombia

-

COROZAL Sucre, 
Colombia

-
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The organization’s actions described in this report con-
tribute to the specific targets of the 13 Sustainable De-
velopment Goals.

ASUR’s 2022 Sustainability Report has been produced 
in accordance with GRI standards and the specific sec-
tor supplement for airport operators. This document 
also addresses the recommendations of the Task Force 
on Climate-Related Financial Disclosures (TCFD), and 
we also cover the indicators of the Sustainability Ac-
counting Standards Board (SASB) applicable to the pro-
fessional and commercial services sector. 

This report has not been submitted for verification by 
any organization external to ASUR.

SDG Description Refer to

1 NO POVERTY Section 4
3 GOOD HEALTH AND WELLBEING Section 4
4 QUALITY EDUCATION Section 4
5 GENDER EQUALITY Section 4
7 AFFORDABLE AND CLEAN ENERGY Section 5
8 DECENT WORK AND ECONOMIC GROWTH Section 4
9 INDUSTRY, INNOVATION AND INFRASTRUCTURE Section 5
10 REDUCED INEQUALITIES Section 4
11 SUSTAINABLE CITIES AND COMMUNITIES Section 5
13 CLIMATE ACTION Section 5
15 LIFE ON LAND Section 5
16 PEACE, JUSTICE AND STRONG INSTITUTIONS Section 2
17 PARTNERSHIPS FOR THE GOALS Section 2

GRI REPORTING STANDARDS  
Standard Description Refer to

1. THE ORGANIZATION AND ITS REPORTING PRACTICES

GRI 2: General 
Disclosures 

2021

2-1 Organizational details Section 1 About ASUR
2-2 Entities included in the organization’s sustainability reporting Section 1 About ASUR
2-3 Reporting period, frequency and contact point Section 1 Report Parameters
2-4 Restatements of information Section 1 Report Parameters

2. ACTIVITIES AND WORKERS
GRI 2: General 

Disclosures 
2021

2-6 Activities, value chain and other business relationships Section 1 About ASUR
2-7 Employees Section 4 Our People
2-8 Workers who are not employees Section 4 Our People

3. GOVERNANCE

GRI 2: General 
Disclosures 

2021

2-9 Governance structure and composition Section 3 Corporate Governance
2-10 Nomination and selection of the highest governance body Section 3 Corporate Governance
2-11 Chair of the highest governance body Section 3 Board of Directors
2-12 Role of the highest governance body in overseeing the 

management of impacts
Section 3 Board of Directors

2-13 Delegation of responsibility for managing impacts Section 3 Corporate Governance Committees
2-14 Role of the highest governance body in sustainability reporting Section 3 Board of Directors
2-15 Conflicts of interest Section 3 Constitution of Corporate 

Governance Bodies
2-16 Communication of critical concerns Section 3 Code of Ethics
2-17 Collective knowledge of the highest governance body Section 3 Board Member Profiles
2-18 Evaluation of the performance of the highest governance body Section 3 Board of Directors
2-19 Remuneration policies Section 3 Executive Compensation
2-20 Process to determine remuneration Section 3 Executive Compensation

4. STRATEGY, POLICIES AND PRACTICES
2-22 Statement on sustainable development strategy Section 2 Commitment to Sustainability
2-23 Policy commitments Section 2 Commitment to Sustainability
2-24 Embedding policy commitments Section 2 Commitment to Sustainability
2-25 Processes to remediate negative impacts Section 2 Commitment to Sustainability
2-26 Mechanisms for seeking advice and raising concerns Section 2 Commitment to Sustainability
2-27 Compliance with laws and regulations Section 2 Commitment to Sustainability
2-28 Membership associations Section 2 Commitment to Sustainability

5. STAKEHOLDER ENGAGEMENT
GRI 2: General 

Disclosures 
2021

2-29 Approach to stakeholder engagement Section 2 Commitment to Sustainability
2-30 Collective bargaining agreements Section 4 Policy on Freedom of Association 

and Collective Bargaining

ALIGNMENT WITH SUSTAINABLE  
DEVELOPMENT GOALS    
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Standard Description Refer to

GRI 200 ECONOMIC STANDARDS
GRI 201: 

Economic 
Performance 

2016

201-1 Direct economic value generated and distributed Section 4 Economic Value Distributed in  
the Community

201-2 Financial implications and other risks and opportunities 
due to climate change

Section 5 Climate Change Management

GRI 205 Anti-
corruption 

2016

205-1 Operations assessed for risks related to corruption Section 3 Anticorruption Measures
205-2 Communication and training about anti-corruption policies 

and procedures
Section 3 Code of Ethics

205-3 Confirmed incidents of corruption and actions taken Section 3 Anticorruption Measures
GRI 300 ENVIRONMENTAL STANDARDS

GRI 302: 
Energy 2016

302-1 Energy consumption within the organization Section 5 Energy and Emissions
302-2 Energy consumption outside of the organization Section 5 Energy and Emissions
302-3 Energy intensity Section 5 Energy and Emissions
302-4 Reduction of energy consumption Section 5 Energy and Emissions
302-5 Reductions in energy requirements of products 

and services
Section 5 Energy and Emissions

GRI 303: Water 
and Effluents 

2018

303-1 Interactions with water as a shared resource Section 5 Agua
303-2 Management of water discharge-related impacts Section 5 Agua
303-3 Water withdrawal Section 5 Agua
303-4 Water discharge Section 5 Agua
303-5 Water consumption Section 5 Agua

GRI 304 
Biodiversity 

2016

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

Section 5 Commitment to Biodiversity

304-2 Significant impacts of activities, products and services 
on biodiversity

Section 5 Commitment to Biodiversity

303-4 IUCN Red List species and national conservation list species 
with habitats in areas affected by operations

Section 5 Commitment to Biodiversity

GRI 305 
Emissions 

2016

305-1 Direct (Scope 1) GHG emissions Section 5 Energy and Emissions
305-2 Energy indirect (Scope 2) GHG emissions Section 5 Energy and Emissions
305-3 Other indirect (Scope 3) GHG emissions Section 5 Energy and Emissions
305-4 GHG emissions intensity Section 5 Energy and Emissions
305-5 Reduction of GHG emissions Section 5 Energy and Emissions

Standard Description Refer to

GRI 306 Waste 
2020

306-1 Waste generation and significant waste-related impacts Section 5 Waste
306-2 Management of significant waste-related impacts Section 5 Waste
306-3 Waste generated Section 5 Waste
306-4 Waste diverted from disposal Section 5 Waste
306-5 Waste directed to disposal Section 5 Waste

GRI 400 SOCIAL STANDARDS

GRI 401 
Employment 

2016

401-1 New employee hires and employee turnover Section 4 Employee Attraction and 
Retention

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Section 4 Benefits and Compensation

401-3 Parental leave Section 4 Benefits and Compensation

GRI 403: 
Occupational 

Health and 
Safety 2018

403-1 Occupational health and safety management system Section 4 Safety and Security for All
403-2 Hazard identification, risk assessment, and incident 

investigation
Section 4 Safety and Security for All

403-3 Occupational health services Section 4 Safety and Security for All
403-4 Worker participation, consultation, and communication on 

occupational health and safety
Section 4 Safety and Security for All

403-5 Worker training on occupational health and safety Section 4 Safety and Security for All
403-6 Promotion of worker health Section 4 Safety and Security for All
403-7 Prevention and mitigation of occupational health and safety 

impacts directly linked by business relationships
Section 4 Safety and Security for All

403-8 Workers covered by an occupational health and safety 
management system

Section 4 Safety and Security for All

403-9 Work-related injuries Section 4 Safety and Security for All
403-10 Work-related ill health Section 4 Safety and Security for All

GRI 404 
Training and 

Education 2016

404-1 Average hours of training per year per employee Section 4 Training
404-2 Programs for upgrading employee skills and transition 

assistance programs
Section 4 Training

GRI 405 
Diversity 

and Equal 
Opportunity 

2016

405-1 Diversity of governance bodies and employees Section 4 Diversity and Gender; Description 
of Workforce  

GRI 406: Non-
discrimination 

2016

406-1 Incidents of discrimination and corrective actions taken Section 4 Diversity and Gender

GRI 413 Local 
Communities 

2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

Section 4 Relations with Our Communities

413-2 Operations with significant actual and potential negative 
impacts on local communities

Section 4 Relations with Our Communities

Standard Description Refer to

GRI 3: Material 
Topics 2021

3-1 Process to determine material topics Section 2 Materiality: Priority Issues and 
Focus Areas

3-2 List of material topics Section 2 Materiality: Priority Issues and 
Focus Areas

3-3 Management of material topics Section 2 Sustainability Strategy
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Standard Description Refer to

GRI 416 
Customer 

Health and 
Safety 2016

416-1 Assessment of the health and safety impacts of product 
and service categories

Section 4 User Safety

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services

Section 4 User Safety

G4 SECTOR SUPPLEMENT – AIRPORT OPERATORS

Sector 
Supplements

AO1 Total number of passengers annually, broken down by 
passengers on international and domestic flights and 
broken down by origin-and-destination passengers and 
transfer, including transit, passengers

Section 1 2022 Operating Data

AO6 Aircraft and pavement de-icing / anti-icing fluid used and 
treated by m3 and/or tons

Not applicable

AO7 Number and percentage change of people residing in areas 
affected by noise

Section 5 Noise

AO8 Number of persons physically or economically displaced, 
either voluntarily or involuntarily, by the airport operator 
or on its behalf by a governmental or other entity, and 
compensation provided

Section 4 Policy on Resettlement and 
Compensation

AO9 Total annual number of wildlife strikes per 10,000 aircraft 
movements

Section 5 Biodiversity Management

SASB Category Description Refer to

SV-PS-330a.1. Percentage of gender and racial/ethnic group representation for 
(1) executive management and (2) all other employees

Section 4 Description of Workforce

SV-PS- 330a.2. (1) Voluntary and (2) involuntary turnover rate for employees Section 4 Employee Attraction and Retention
SV-PS-510a.1. Description of approach to ensuring professional integrity Section 3 Code of Ethics and   

Anticorruption Measures
SV-PS-510a.2. Total amount of monetary losses as a result of legal proceedings 

associated with professional integrity
Section 3 Anticorruption Measures

TCFD Standard Description Refer to

Governance

Describe the board’s oversight of climate-related risks and 
opportunities.

Section 3 Board of Directors; Corporate 
Governance Committees

Describe management’s role in assessing and managing 
climate-related risks and opportunities.

Section 3 Executive Compensation

Strategy
Describe the climate-related risks and opportunities the 
organization has identified over the short, medium, and long term.

Section 5 Risks and Opportunities 
Associated with Climate Change

Risk 
Management

Describe the organization’s processes for identifying and 
assessing climate-related risks.

Section 5 Climate Change Management

Describe the organization’s processes for managing climate-
related risks.

Section 5 Climate Change Management

Describe how processes for identifying, assessing, and managing 
climate-related risks are integrated into the organization’s overall 
risk management.

Section 5 Climate Change Management

Metrics and 
Targets

Disclose the metrics used by the organization to assess climate 
related risks and opportunities in line with its strategy and risk 
management process.

Section 5 Climate Change Management

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse 
gas (GHG) emissions, and the related risks.

Section 5 Energy and Emissions

Describe the targets used by the organization to manage 
climate-related risks and opportunities and performance   
against targets.

Section 5 Risks and Opportunities 
Associated with Climate Change

SASB

TCFD 
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APPENDIX A    
HUMAN RIGHTS POLICY  

TITLE: RESPECT FOR HUMAN RIGHTS
AREA RESPONSIBLE: CHIEF EXECUTIVE OFFICER
CODE: ORG-06

I.	OBJECTIVE

To establish the express, formal commitment assumed 
by Grupo ASUR to defend and promote the spirit of hu-
man rights, both of its own employees and direct part-
ners and those of third parties, within and beyond the 
companies that form part of the Group.

II.	SCOPE

The obligations of Grupo ASUR in this matter will be ap-
plicable for all companies in the Group, as well as the 
Group’s sphere of influence: that is, they will extend to 
all persons with whom the company maintains con-
tractual, community, social or geographic links.

III.	POLICY

1.	 GENERAL CLAUSES

1.1	 Grupo ASUR assumes the obligation to be con-
scious of and promote human rights, which shall 
be considered among the fundamental criteria 
for the operations of the companies in the Group 
and their decision making processes. To this end, 
Grupo ASUR is committed to ensuring respect for 
these rights within its facilities, and to promoting 
them externally.

1.2	 Grupo ASUR will at all times respect and protect 
human rights, including but not limited to the 
following:

a.	 The right to life, in accordance with which the 
companies in the Group shall ensure that their 
employees have safe facilities in which to carry 
out their activities, where the risk of accidents 
is minimised and conditions are promoted that 
are conducive to good health;

b.	 The right to personal integrity, in accordance 
with which the companies in the Group shall 
prohibit any behaviour that is demeaning or 
which is detrimental to the physical or mental 
wellbeing of their employees;

c.	 The right to non-discrimination, in accordance 
with which all companies in the Group shall 
guarantee equal treatment for all employees;

d.	 The right to exercise fundamental liberties, in 
accordance with which the companies in the 
Group will promote freedom of expression, en-
couraging frank and free communication be-
tween employees at all levels of the organisation, 
freedom of association and assembly, religious 
freedom and other social and cultural freedoms;

e.	 The right to privacy, honour and a family life, in 
accordance with which the companies in the 
Group shall provide a source of decent, produc-
tive work, and shall afford the appropriate pri-
ority to the family relations of their employees;

f.	 The right to information and the right to par-
ticipation, in accordance with which the com-
panies in the Group shall stimulate constant, 
candid dialogue and information flows from 
company to employee and vice versa, maintain-
ing the necessary communication channels for 
this purpose;

g.	 The right of defence, in accordance with which 
the companies in the Group shall ensure that in 
all internal matters in which an employee is in-
volved, they shall have the appropriate oppor-
tunity to present any arguments they consid-
er relevant, which shall be assessed and taken 
into consideration; and

h.	 The right to a life free from violence, in accor-
dance with which the companies in the Group 
shall under no circumstances tolerate physical 
aggression of any nature against an employee 
or their family members, or against any person 
using their facilities.

2.	 COMPLICITY

The obligation assumed by Grupo ASUR to protect 
and promote human rights shall also imply that its 
subsidiary companies shall at all times avoid being 
complicit in any human rights abuses. Consequently, 
the companies shall not actively participate nor shall 
they passively benefit, directly or indirectly, from any 
such abuses. The Group shall not sponsor or support 
any activity that is intended to incur, or may result in, 
any violation of the human rights of any individual or 
group, even when the companies in the Group do not 
receive any benefit as a consequence. Finally, Grupo 
ASUR and all of its employees have the obligation to 
report to the competent authorities any instances of 
human rights abuses that they become aware of by 
any means.

3.	 FORCED LABOUR

Grupo ASUR supports the elimination of forced labour 
in all its forms. Consequently, the companies in the 
Group shall not under any circumstances oblige any 
person to carry out activities or labour of any nature 

unless voluntarily accepted by the person in question, 
and when there is a labour contract signed by both 
parties or another mutual agreement that formalises 
the employment relationship between company and 
employee, and sets forth the corresponding terms 
and conditions.

The companies in the Group shall not benefit from de 
facto forced labour schemes, such as those in which 
the company withholds all or part of the salary of 
the employee and obliges the employee to continue 
working in exchange for services received under obli-
gation or coercion.

Grupo ASUR is also committed to eliminating forced 
labour within its sphere of influence, wherever this is 
possible. Consequently, the companies in the Group 
shall effect immediately cessation of any relationship 
with any third parties, be they suppliers, concession 
holders, contractors, or others, that benefit from 
forced labour. Any such cases that the companies in 
the Group become aware of shall also be reported to 
the corresponding authorities.

4.	 CHILD LABOUR

With the aim of eliminating the exploitation of minors 
and to encourage children to have the opportunity 
to finish their education without having to dedicate 
their time to labour activities, Grupo ASUR promotes 
and supports the elimination of child labour. The 
companies in the Group shall therefore avoid hiring 
any persons younger than 15 (fifteen) years old. The 
companies shall also ensure that their business part-
ners, be they suppliers, concession holders, contrac-
tors, or others, do not include any companies that 
benefit from child labour.
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5.	 PERSONAL INTEGRITY

Grupo ASUR recognises that its employees have a right 
to personal integrity. Consequently, any conduct that 
is demeaning or detrimental to the physical or men-
tal wellbeing of employees is strictly prohibited. Under 
no circumstances will corporal punishment, mental or 
physical coercion, and verbal abuse be tolerated, es-
pecially when any such behaviour is perpetrated by 
a superior against their subordinate. Similarly, sexual 
harassment between employees of the companies is 
strictly forbidden and any such cases shall be subject 
to disciplinary action. This shall be applicable in all cas-
es of sexual harassment in the same or different organ-
isational levels, but especially in those cases involving 
the harassment by a senior employee toward a junior 
employee, or when this occurs between any employee 
or employees and any person or group of persons un-
connected to the Group.

Sexual harassment is defined as any conduct con-
stituting persecution of a victim by reason of their 
gender or with sexual intent. It includes inappropri-
ate comments or gestures of a sexual nature or with 
a double meaning intended to offend the victim, as 
well as repeated sexual innuendo or unwelcome sexu-
al advances. Cases of sexual harassment shall be con-
sidered especially serious when the perpetrator has a 
higher rank within the organisation than the victim, in 
which case it shall not be necessary for the victim to 
have openly expressed their rejection for the case to 
be considered harassment.

6.	 NON-DISCRIMINATION

Respect for others is one of ASUR’s fundamental val-
ues, and the company’s employees shall therefore be 
obliged to observe a policy of non-discrimination on 
the basis of ethnicity, nationality, gender, marital status, 
physical ability, religion, sexual orientation, socioeco-
nomic class, political affiliation, or for any other reason.

This policy of non-discrimination shall be applicable 
in all areas of the company, in recruitment and hir-
ing, promotions, salary levels, training, and day-to-
day treatment among all employees. Similarly, when 
carrying out activities on behalf of ASUR, employees 
shall not discriminate against any third parties for any 
such reason.

The companies in the Group shall not discriminate 
against persons who have been infected with the HIV 
virus or those suffering from AIDS. The companies 
may not at any time, either during the recruitment 
process or subsequently, require any employee to take 
a test for the detection of this virus, although they may 
encourage employees to take their own tests confi-
dentially and with no obligation to disclose the results. 
As part of the companies’ training programmes, they 
may include awareness campaigns with the aims of: (i) 
promoting practices that may prevent infection with 
the HIV virus among employees of the Group; (ii) pro-
moting acceptance of persons living with HIV; and (iii) 
providing information on those practices that involve 
a high risk of infection and those that do not. These 
campaigns shall be intended to support the integra-
tion of any HIV positive employee in their respective 
working team.

The companies in the Group shall not discriminate 
against pregnant employees, and at no time may an 
existing employee or any candidate for a vacant posi-
tion be forced to take a pregnancy test. Employees of 
the Group shall be at complete liberty to decide when 
they choose to have children, and shall be afforded all 
of the benefits required under Mexican law, as well as 
any others offered by the companies.

The term employees in this context shall be under-
stood to mean the board members, executive officers, 
subdirectors, airport administrators, managers, de-
partment heads, coordinators and employees in gen-
eral of Grupo ASUR.

7.	 FREEDOM OF ASSOCIATION

Grupo ASUR shall at all times respect the fundamen-
tal right of all of its employees to exercise freedom or 
association and assembly. Consequently, it shall not 
attempt to prevent or impede the formation of asso-
ciations, unions or other groupings established to col-
lectively represent the employees of the companies in 
the Group. Any such association formed shall be en-
titled to negotiate any labour matter on request with 
representatives of the management of the Group or 
of the companies that form part of it. Union activities 
among employees of the companies in the Group shall 
not under any circumstances be grounds for dismiss-
al or the impairment of the working conditions of the 
employee, including demotion from the position oc-
cupied, reduction in the salary received, or removal of 
benefits, among others.
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APPENDIX B    
ENVIRONMENTAL POLICY  

TITLE: ENVIRONMENTAL PROTECTION
AREA RESPONSIBLE: CHIEF EXECUTIVE OFFICER
CODE: ORG-07

I.	OBJECTIVE

To establish the express, formal commitment assumed 
by Grupo ASUR to act in favour of the environment, re-
ducing the harmful effects of its operations and pro-
moting a culture of environmental protection and ra-
tional use of natural resources.

II.	SCOPE

All companies that form part of Grupo ASUR, and their 
sphere of influence.

III.	POLICY

It is the policy of Grupo ASUR to act in a way that is com-
patible and harmonious with the environment, and to 
undertake continuous efforts to reduce the impact that 
its operations have on the balance of ecosystems. ASUR 
will ensure compliance at all times with all applicable 
environmental laws and regulations, and will guarantee 
that all of its airport facilities maintain environmental 
quality assurance certification.

APPENDIX C   
GLOBAL ESG STRATEGIC GOALS AND OBJECTIVES  
PRESENTED TO AND APPROVED BY THE BOARD OF DIRECTORS, 10TH MARCH 2022

ASUR will manage its operations with the aim of:

•	 preventing incidents that might have harmful effects 
on the environment;

•	 minimising emissions, effluents and the generation 
of solid waste as a result of the Group’s operations;

•	 implementing measures that reduce the consump-
tion of energy and natural resources within its facili-
ties as far as possible;

•	 taking steps to reduce or compensate for greenhouse 
gas emissions due to the direct and indirect activities 
under the control of the Group; and 

•	 adopting strategies to mitigate the effects of our op-
erations on the environment.

To these ends, ASUR will carry out the appropriate in-
spections and assessments of the activities that have 
an impact on the environment, to measure and control 
their development and to create mechanisms or adopt 
new technologies that counteract these impacts. The 
Group also undertakes to respond rapidly and effective-
ly to minimise the impacts of any incidents that occur 
as a result of its operations.

ASUR will encourage respect for the environment both 
inside and outside the companies in the Group. Among 
its employees it will promote environmental awareness, 
the mitigation of carbon footprints, and a general cul-
ture of sustainability, using internal communications 
and campaigns. It will also exploit any opportunities 
that arise to promote, provide guidance, and influence 
a culture of sustainability among suppliers, conces-
sionaires, contractors, other business partners, and the 
community in general.

E S G

SHORT- AND 

MEDIUM-TERM 

OBJECTIVES

(2023 – 2026)

IMPACT ON ECOSYSTEMS:

•	 Reduce emissions of greenhouse gases 

by 5% per year on a per-passenger basis 

•	 Limit use of polluting and chemical 

substances as much as possible

ENERGY EFFICIENCY:

•	 2022: solar plant in operation (covers ap-

prox. 70% of our annual consumption)

•	 On-site solar energy: CUN & MID in 

2022; rest of airports by 2025. 

•	 2025: Disconnect PR from electricity 

grid and use gas (reduction of carbon 

footprint by 50%) 

WATER:

•	 2026: MDP investments to focus on 

collection and use of rainwater

•	 5% reduction in freshwater consump-

tion on per-passenger basis by 2025

•	 Continued respect for human rights as a 

fundamental pillar of Company strategy

•	 Reinforcement of policies to support and 

promote diversity on basis of ethnicity, 

gender, religion, etc.

•	 Equal salary for all genders, and creation 

of a policy that guarantees no pay gap

•	 Continued focus on policies that discour-

age sexual harassment

•	 ASUR and principal value chain to contin-

ue operating according to standards of 

business ethics

•	 Guarantee work/life balance at all times 

for all ASUR employees

•	 Establish Sustainability Committee to be 

chaired by CEO and to meet at least twice 

per year

•	 Establish strategies and working team to 

develop a long-term vision for social proj-

ects to bring the company closer to local 

communities

•	 Focus on diversity on Board and 

Committees

•	 Corporate transparency as pillar 

for all company action

•	 Creation of succession plan for in-

dependent board members, Chief 

Executive Officer and key execu-

tives in the company

•	 Guarantee accountability, ensur-

ing responsible disclosure of all in-

formation affecting shareholders

LONG-TERM 
OBJECTIVES
(2030)

•	 Carbon neutrality in operations by 2030

•	 100% mapping of scope-3 carbon 

emissions by 2030 

•	 95% of our energy from clean, renew-

able sources

•	 All airports to recycle at least 18% of all 

non-hazardous solid waste 

•	 2030: Objective for women to make up 

30% of company’s total headcount, with-

out incurring discriminatory practices

•	 Implementation of policy of equal pay for all 

staff members in all locations, which guar-

antees work/life balance for employees

•	 Social investment: Further assistance for 

socially profitable projects that support 

local communities, with funding repre-

senting at least between 0.2% and 0.3% of 

EBITDA from previous year

•	 2030: Objective for women to 

make up 35% of company’s board 

members 

•	 2030: Reduction in “overboarding” 

(participation in no more than 5 

boards of other companies) 

•	 2030: Board member seniority of 

maximum 10 years on the ASUR 

board



53
2022 ANNUAL SUSTAINABILITY REPORT

1.0  Introduction to ASUR's Annual Sustainability Report 

2.0  Commitment to Sustainability

3.0  Ethics and Governance

4.0  Social Responsibility

5.0  Environmental Responsibility

6.0  About this Report

7.0  Appendices

APPENDIX D    
ASUR ENVIRONMENTAL OBJECTIVES AND PERFORMANCE

Airport Objective Activities Measurement Parameter Progress / 

Result

CANCÚN Reduce consumption 

of electricity

Installation of solar panels in Terminal 4 car park Percent conclusion of project 100%

COZUMEL Reduce consumption 

of natural resources

Installation of hand dryers in bathrooms to reduce 

consumption of paper towels

Percent conclusion of project 100%

COZUMEL Improve quality of 

wastewater discharged

Installation of additional wastewater pretreatment 

system

Percent conclusion of project 100%

COZUMEL Reduce consumption 

of electricity

Replacement of 20 outdoor incandescent or sodium-

vapour light bulbs with LED lighting fixtures

Percent conclusion of project 100%

COZUMEL Reduce consumption 

of water

Upgrades to rainwater capturing facility to supply 

30 m3 of water per annum for vehicle cleaning and 

watering green areas

Percent conclusion of project 100%

HUATULCO Reduce consumption 

of electricity

Replacement of traditional bulbs with LED lighting 

system throughout check-in hall

Percent conclusion of project 100%

HUATULCO Reduce consumption 

of water

Installation of automated, more efficient system for 

extracting water from supply well and depositing it in 

the airport's main cisterns

Percent conclusion of project 100%

HUATULCO Reduce consumption 

of water

Reduce per-passenger water consumption by 5% 

compared to 2021

Percent reduction in 

water consumption

-20.5%

HUATULCO Reduce consumption 

of water

Replacement of traditional urinals with waterless 

urinals in international arrivals area

Percent conclusion of project 100%

MÉRIDA Improve quality of 

wastewater discharged

Reconfiguration and reconstruction of service area for 

wastewater treatment plant

Percent conclusion of project 100%

MÉRIDA Reduce consumption 

of electricity

Installation of solar panels in car park Percent conclusion of project 100%

MINATITLÁN Reduce consumption 

of water

Reduce total water consumption by 10% compared 

to 2021

Percent reduction in total 

water consumption

-25.4%

MINATITLÁN Reduce consumption 

of electricity

Reduce total electricity consumption by 2% compared 

to 2021

Percent reduction in total 

electricity consumption

-1.6%

MINATITLÁN Reduce consumption 

of natural resources

Reduce amount of paper consumed in airport offices 

by 10% compared to 2021

Percent reduction in total office 

paper consumption

-16.0%

MINATITLÁN Reduce consumption 

of fossil fuels

Reduce amount of gasoline consumed in utility 

vehicles and staff transports by 6% compared to 2021

Percent decrease in fleet 

gasoline consumption

-3.3%

MINATITLÁN Reduce consumption 

of fossil fuels

Reduce amount of diesel consumed in emergency 

generators by 10% compared to 2021

Percent decrease in emergency 

plant diesel consumption

-4.4%

Airport Objective Activities Measurement Parameter Progress / 

Result

MINATITLÁN Reforestation of 

green areas

Plant or donate 1,000 fruit tree saplings grown on 

airport grounds

Number of trees planted 

or donated

1550

MINATITLÁN Reduce solid non-

hazardous waste 

generation

Recycle 1 ton of solid non-hazardous waste (paper, 

aluminium and/or PET packaging

Tons recycled 1.6

OAXACA Reforesting of 

green areas

Planting or donation of 280 trees of endemic species in 

areas within and outside airport premises

Number of trees planted 

or donated

295

OAXACA Improve quality of 

wastewater discharged

Upgrades in wastewater treatment plant to improve 

quality of water discharged and extend useful lifetime 

of equipment

Percent conclusion of project 100%

OAXACA Reduce emissions 

of greenhouse gases

Replacement of 30 air conditioning units that use R-22 

gas with units that use R-410A

Percent conclusion of project 100%

OAXACA Reduce consumption 

of electricity

Replacement of halogen lamps with LED lighting 

fixtures in visual aid landing systems

Percent conclusion of project 40%

OAXACA Reduce consumption 

of electricity

Installation of solar panels in car park Percent conclusion of project 70%

TAPACHULA Recycling of solid non-

hazardous waste

Increase amount of solid, non-hazardous waste 

recycled by 20% compared to 2021 

Percent increase in 

recycled waste

84.5%

TAPACHULA Reduce consumption 

of electricity

Replacement of fluorescent lighting with LED lighting 

fixtures in new terminal building

Percent conclusion of project 100%

TAPACHULA Reduce consumption 

of electricity

Replacement of hydropneumatic pump and 

wastewater pump with more efficient models

Percent conclusion of project 100%

VERACRUZ Reduce consumption 

of electricity

Replacement of mini-split 12 air conditioning units with 

more efficient models

Percent conclusion of project 100%

VERACRUZ Improve ecosystems 

and natural habitats

Participation with airport staff volunteers in 3 beach 

cleaning events throughout the year

Number of events airport 

participated in

3

VERACRUZ Promote 

environmental 

responsibility

Creation of video to raise awareness of environmental 

issues in local schools

Percent conclusion of project 100%

VERACRUZ Reforesting of 

green areas

Reforestation with local species of verges on access 

road to airport

Percent conclusion of project 100%

VILLAHERMOSA Reduce solid non-

hazardous waste 

produced

Increase amount of solid, non-hazardous waste 

recycled by 5% compared to 2021 

Percent increase in r

ecycled waste

60.3%

VILLAHERMOSA Reforesting of 

green areas

Planting of 300 trees of local species in areas inside and 

outside airport premises

Percent conclusion of project 100%

VILLAHERMOSA Reduce consumption 

of water

Decrease total water consumption by 2% compared 

to 2021

Percent decrease in total 

water consumption

-2.2%
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APPENDIX E   
ENVIRONMENTAL INDICATORS

ASUR ALL AIRPORTS:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 1,260,756 1,556,066 1,646,300 5.8%
TOTAL WATER DISCHARGED m3 730,909 1,005,579 1,047,458 4.2%
TOTAL ELECTRICITY CONSUMPTION kWh 148,366,352 168,959,611 176,700,753 4.6%

GJ 534,119 608,255 636,123 4.6%
TOTAL HAZARDOUS WASTE PRODUCED kg 39,185 46,731 62,679 34.1%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 4,603.5 7,098.5 10,121.3 42.6%
NON-HAZARDOUS WASTE RECYCLED t 917.1 1,264.3 1,359.7 7.5%
% NON-HAZARDOUS WASTE RECYCLED 20% 18% 13%
TOTAL FUEL CONSUMPTION l 941,454 1,051,172 1,187,457 13.0%

ASUR MEXICO:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 692,355 836,640 891,669 6.6%
TOTAL WATER DISCHARGED m3 263,128 415,040 428,664 3.3%
TOTAL ELECTRICITY CONSUMPTION kWh 92,644,182 105,913,939 112,777,532 6.5%

GJ 333,519 381,290 405,999 6.5%
TOTAL HAZARDOUS WASTE PRODUCED kg 13,628 10,804 12,089 11.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 3,239 4,696 7,438 58.4%
NON-HAZARDOUS WASTE RECYCLED t 501 796 966 21.5%
% NON-HAZARDOUS WASTE RECYCLED 15% 17% 13%
TOTAL FUEL CONSUMPTION l 582,065 622,004 672,979 8.2%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 48.9 31.3 24.8 -20.8%
WATER DISCHARGED PER PASSENGER l/pax 34.9 25.2 18.7 -25.7%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 5.8 3.4 2.7 -21.7%

MJ/pax 20.7 12.3 9.6 -21.7%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.5 0.9 0.9 0.4%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.21 0.18 0.20 11.1%
FUEL CONSUMPTION PER PASSENGER ml/pax 45.0 26.3 21.2 -19.4%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 41.7 28.7 22.6 -21.4%
WATER DISCHARGED PER PASSENGER l/pax 15.8 14.2 10.8 -23.9%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 5.6 3.6 2.9 -21.5%

MJ/pax 20.1 13.1 10.3 -21.5%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.8 0.4 0.3 -17.5%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.19 0.16 0.19 16.8%
FUEL CONSUMPTION PER PASSENGER ml/pax 35.0 21.3 17.0 -20.2%
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ASUR PUERTO RICO:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 389,852 447,679 466,861 4.3%
TOTAL WATER DISCHARGED m3 324,942 373,140 389,129 4.3%
TOTAL ELECTRICITY CONSUMPTION kWh 43,148,891 46,003,356 45,139,538 -1.9%

GJ 155,336 165,612 162,502 -1.9%
TOTAL HAZARDOUS WASTE PRODUCED kg 3,588 3,841 9,541 148.4%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 1,066 1,925 2,004 4.1%
NON-HAZARDOUS WASTE RECYCLED t 309 287 109 -62.2%
% NON-HAZARDOUS WASTE RECYCLED 29% 15% 5%
TOTAL FUEL CONSUMPTION l 239,437 234,378 223,538 -4.6%

CANCÚN AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 462,036 580,946 647,176 11.4%
TOTAL WATER DISCHARGED m3 189,735 352,256 352,179 0.0%
TOTAL ELECTRICITY CONSUMPTION kWh 69,241,501 79,003,958 83,258,031 5.4%

GJ 249,269 284,414 299,729 5.4%
TOTAL HAZARDOUS WASTE PRODUCED kg 7,973 5,636 3,455 -38.7%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 2,801 4,071 6,768 66.3%
NON-HAZARDOUS WASTE RECYCLED t 457 731 873 19.5%
% NON-HAZARDOUS WASTE RECYCLED 16% 18% 13%
TOTAL FUEL CONSUMPTION l 292,694 311,415 351,701 12.9%

ASUR COLOMBIA:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 178,549 271,747 287,770 5.9%
TOTAL WATER DISCHARGED m3 142,839 217,398 229,666 5.6%
TOTAL ELECTRICITY CONSUMPTION kWh 12,573,279 17,042,316 18,783,683 10.2%

GJ 45,264 61,352 67,621 10.2%
TOTAL HAZARDOUS WASTE PRODUCED kg 21,969 32,086 41,049 27.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 299 478 679 42.1%
NON-HAZARDOUS WASTE RECYCLED t 107 181 285 57.0%
% NON-HAZARDOUS WASTE RECYCLED 36% 38% 42%
TOTAL FUEL CONSUMPTION l 119,952 194,790 290,939 49.4%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 80.5 46.2 45.3 -2.1%
WATER DISCHARGED PER PASSENGER l/pax 67.1 38.5 37.7 -2.1%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 8.9 4.8 4.4 -7.8%

MJ/pax 32.1 17.1 15.8 -7.8%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.7 0.4 0.9 133.3%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.2 0.2 0.2 -2.2%
FUEL CONSUMPTION PER PASSENGER ml/pax 49.4 24.2 21.7 -10.4%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 37.6 26.0 21.3 -18.1%
WATER DISCHARGED PER PASSENGER l/pax 15.4 15.8 11.6 -26.5%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 5.6 3.5 2.7 -22.5%

MJ/pax 20.3 12.7 9.9 -22.5%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.6 0.3 0.1 -54.9%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.23 0.18 0.22 22.3%
FUEL CONSUMPTION PER PASSENGER ml/pax 23.8 14.0 11.6 -16.9%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 41.3 25.1 17.4 -30.6%
WATER DISCHARGED PER PASSENGER l/pax 33.0 20.1 13.9 -30.7%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 2.9 1.6 1.1 -27.7%

MJ/pax 10.5 5.7 4.1 -27.7%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 5.1 3.0 2.5 -16.1%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.1 0.04 0.04 -6.8%
FUEL CONSUMPTION PER PASSENGER ml/pax 27.7 18.0 17.6 -2.1%
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COZUMEL AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 25,906 18,988 21,055 10.9%
TOTAL WATER DISCHARGED m3 23,243 11,432 17,885 56.4%
TOTAL ELECTRICITY CONSUMPTION kWh 2,052,646 2,378,455 2,544,503 7.0%

GJ 7,390 8,562 9,160 7.0%
TOTAL HAZARDOUS WASTE PRODUCED kg 1,397 1,539 822 -46.6%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 29 52 60 14.9%
NON-HAZARDOUS WASTE RECYCLED t 12 19 23 23.2%
% NON-HAZARDOUS WASTE RECYCLED 40% 35% 38%
TOTAL FUEL CONSUMPTION l 22,750 23,808 25,369 6.6%

MÉRIDA AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 92,647 105,732 84,902 -19.7%
TOTAL WATER DISCHARGED m3 3,725 7,971 3,238 -59.4%
TOTAL ELECTRICITY CONSUMPTION kWh 9,302,305 11,345,422 11,760,727 3.7%

GJ 33,488 40,844 42,339 3.7%
TOTAL HAZARDOUS WASTE PRODUCED kg 1,419 756 2,396 216.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 91 115 95 -17.4%
NON-HAZARDOUS WASTE RECYCLED t 2 3 4 65.4%
% NON-HAZARDOUS WASTE RECYCLED 2% 2% 4%
TOTAL FUEL CONSUMPTION l 43,304 47,491 47,408 -0.2%

HUATULCO AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 11,402 17,071 19,046 11.6%
TOTAL WATER DISCHARGED m3 5,399 8,567 8,984 4.9%
TOTAL ELECTRICITY CONSUMPTION kWh 1,447,440 1,761,889 1,893,795 7.5%

GJ 5,211 6,343 6,818 7.5%
TOTAL HAZARDOUS WASTE PRODUCED kg 263 510 1,353 165.4%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 37 53 74 39.0%
NON-HAZARDOUS WASTE RECYCLED t 2 3 9 206.3%
% NON-HAZARDOUS WASTE RECYCLED 6% 5% 12%
TOTAL FUEL CONSUMPTION l 41,820 50,518 60,283 19.3%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 94.7 35.7 31.7 -11.1%
WATER DISCHARGED PER PASSENGER l/pax 85.0 21.5 27.0 25.4%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 7.5 4.5 3.8 -14.2%

MJ/pax 27.0 16.1 13.8 -14.2%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 5.1 2.9 1.2 -57.2%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.11 0.10 0.09 -7.9%
FUEL CONSUMPTION PER PASSENGER ml/pax 83.2 44.8 38.2 -14.6%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 70.6 50.8 27.6 -45.8%
WATER DISCHARGED PER PASSENGER l/pax 2.8 3.8 1.1 -72.6%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 7.1 5.5 3.8 -30.0%

MJ/pax 25.5 19.6 13.7 -30.0%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.1 0.4 0.8 114.0%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.07 0.06 0.03 -44.2%
FUEL CONSUMPTION PER PASSENGER ml/pax 33.0 22.8 15.4 -32.6%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 28.2 24.7 19.6 -20.5%
WATER DISCHARGED PER PASSENGER l/pax 13.4 12.4 9.3 -25.2%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 3.6 2.5 2.0 -23.4%

MJ/pax 12.9 9.2 7.0 -23.4%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.7 0.7 1.4 89.2%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.09 0.08 0.08 -0.9%
FUEL CONSUMPTION PER PASSENGER ml/pax 103.5 73.0 62.1 -14.9%
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MINATITLÁN AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 6,627 8,545 6,377 -25.4%
TOTAL WATER DISCHARGED m3 2,836 4,365 2,542 -41.8%
TOTAL ELECTRICITY CONSUMPTION kWh 667,102 718,877 707,574 -1.6%

GJ 2,402 2,588 2,547 -1.6%
TOTAL HAZARDOUS WASTE PRODUCED kg 479 183 392 114.2%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 4 3 6 72.2%
NON-HAZARDOUS WASTE RECYCLED t 2 2 2 -18.0%
% NON-HAZARDOUS WASTE RECYCLED 54% 56% 27%
TOTAL FUEL CONSUMPTION l 26,419 30,476 29,352 -3.7%

TAPACHULA AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 13,244 14,731 15,066 2.3%
TOTAL WATER DISCHARGED m3 5,276 4,749 5,321 12.0%
TOTAL ELECTRICITY CONSUMPTION kWh 1,367,929 1,348,024 2,874,670 113.3%

GJ 4,925 4,853 10,349 113.3%
TOTAL HAZARDOUS WASTE PRODUCED kg 320 352 289 -17.9%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 23 52 58 10.8%
NON-HAZARDOUS WASTE RECYCLED t 1 2 3 84.5%
% NON-HAZARDOUS WASTE RECYCLED 3% 4% 6%
TOTAL FUEL CONSUMPTION l 44,754 44,223 37,140 -16.0%

OAXACA AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 17,400 19,664 25,869 31.6%
TOTAL WATER DISCHARGED m3 7,959 5,427 7,498 38.2%
TOTAL ELECTRICITY CONSUMPTION kWh 953,588 1,085,185 1,247,436 15.0%

GJ 3,433 3,907 4,491 15.0%
TOTAL HAZARDOUS WASTE PRODUCED kg 585 609 515 -15.4%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 80 124 110 -11.0%
NON-HAZARDOUS WASTE RECYCLED t 4 12 21 79.3%
% NON-HAZARDOUS WASTE RECYCLED 5% 9% 19%
TOTAL FUEL CONSUMPTION l 30,111 29,241 34,617 18.4%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 93.1 86.7 56.9 -34.3%
WATER DISCHARGED PER PASSENGER l/pax 39.9 44.3 22.7 -48.8%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 9.4 7.3 6.3 -13.4%

MJ/pax 33.7 26.3 22.7 -13.4%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 6.7 1.9 3.5 88.4%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.05 0.04 0.05 51.5%
FUEL CONSUMPTION PER PASSENGER ml/pax 371.2 309.3 262.0 -15.3%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 46.5 34.7 29.9 -13.8%
WATER DISCHARGED PER PASSENGER l/pax 18.5 11.2 10.6 -5.5%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 4.8 3.2 5.7 79.8%

MJ/pax 17.3 11.4 20.6 79.8%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.1 0.8 0.6 -30.8%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.08 0.12 0.11 -6.6%
FUEL CONSUMPTION PER PASSENGER ml/pax 157.1 104.2 73.8 -29.2%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 29.0 21.5 19.8 -7.8%
WATER DISCHARGED PER PASSENGER l/pax 13.3 5.9 5.7 -3.2%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 1.6 1.2 1.0 -19.4%

MJ/pax 5.7 4.3 3.4 -19.4%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.0 0.7 0.4 -40.7%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.13 0.14 0.08 -37.6%
FUEL CONSUMPTION PER PASSENGER ml/pax 50.3 32.0 26.5 -17.0%
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VERACRUZ AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 29,992 33,884 35,923 6.0%
TOTAL WATER DISCHARGED m3 10,914 11,751 18,822 60.2%
TOTAL ELECTRICITY CONSUMPTION kWh 4,583,051 4,883,448 4,983,466 2.0%

GJ 16,499 17,580 17,940 2.0%
TOTAL HAZARDOUS WASTE PRODUCED kg 197 77 103 33.0%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 88 123 138 12.1%
NON-HAZARDOUS WASTE RECYCLED t 9 14 14 -4.0%
% NON-HAZARDOUS WASTE RECYCLED 10% 11% 10%
TOTAL FUEL CONSUMPTION l 45,156 50,762 56,786 11.9%

VILLAHERMOSA AIRPORT:
TOTAL FIGURES

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

TOTAL WATER CONSUMPTION m3 33,101 37,079 36,256 -2.2%
TOTAL WATER DISCHARGED m3 14,041 8,523 12,195 43.1%
TOTAL ELECTRICITY CONSUMPTION kWh 3,028,620 3,388,681 3,507,330 3.5%

GJ 10,903 12,199 12,626 3.5%
TOTAL HAZARDOUS WASTE PRODUCED kg 995 1,142 2,764 142.2%
TOTAL NON-HAZARDOUS WASTE PRODUCED t 87 102 129 26.6%
NON-HAZARDOUS WASTE RECYCLED t 13 11 18 60.3%
% NON-HAZARDOUS WASTE RECYCLED 14% 11% 14%
TOTAL FUEL CONSUMPTION l 35,057 34,070 30,323 -11.0%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 41.3 30.7 26.9 -12.3%
WATER DISCHARGED PER PASSENGER l/pax 15.0 10.6 14.1 32.5%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 6.3 4.4 3.7 -15.6%

MJ/pax 22.7 15.9 13.5 -15.6%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 0.3 0.1 0.1 10.1%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.12 0.11 0.10 -7.2%
FUEL CONSUMPTION PER PASSENGER ml/pax 62.1 46.0 42.6 -7.4%

PER-PASSENGER BASIS

Parameter Unit mmt 2020 2021 2022
% change 

('22 vs '21)

WATER CONSUMPTION PER PASSENGER l/pax 51.4 38.0 29.9 -21.4%
WATER DISCHARGED PER PASSENGER l/pax 21.8 8.7 10.0 15.1%
ELECTRICITY CONSUMPTION PER PASSENGER kWh/pax 4.7 3.5 2.9 -16.8%

MJ/pax 16.9 12.5 10.4 -16.8%
HAZARDOUS WASTE PRODUCED PER PASSENGER g/pax 1.5 1.2 2.3 94.7%
NON-HAZARDOUS WASTE PRODUCED PER PASSENGER kg/pax 0.13 0.10 0.11 1.8%
FUEL CONSUMPTION PER PASSENGER ml/pax 54.4 34.9 25.0 -28.4%
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ASUR appreciates any and all comments and suggestions from our stakeholders that help us to 
continue improving our environmental, social and governance performance.

ASUR can be contacted via any of the following channels:

Corporate Social Responsibility Department
Grupo Aeroportuario del Sureste S.A.B. de C.V.

Bosque de Alisos 47-A Piso 4
Col. Bosques de las Lomas

C.P. 05120 – Ciudad de México
Tel.: (+52) 55 5284 0400, ext. 10488  

Email: contactos@asur.com.mx
Website: https://www.asur.com.mx/

mailto:contactos%40asur.com.mx?subject=
https://www.asur.com.mx/



